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GREGORY F. PETERSON, ED.D. 
 
 
March 18, 2024 
 
Salt Lake  Community Colle g e  Pre sid e ntial Se arch Committee  
4600 South Re d wood  Road  
Salt Lake  City, UT 84123 
 
De ar Pre sid e ntial Se arch Committee : 
 
It is with g re at humility that I sub mit this le tte r of inte re st for the  Pre sid e nt p osition at Salt Lake  
Community Colle g e . In re searching  the  institution, it is cle ar that SLCC is a mod e l for inclusive  
and  transformative  ed ucation and  see ks to  live  the  value s it p roclaims. The  Colle g e ’s mission, 
vision, and  value s alig n with my p e rsonal le ad e rship  b e lie fs and  insp ire  me  to  jo in SLCC’s 
le ad e rship  te am. I hope  this le tte r d e monstrate s this alig nme nt and  the  contrib ution I could  
make  as SLCC’s ninth p re sid e nt. 
 
I comp le ted  my Ed .D. in Ed ucational Ad ministration, Community Colle g e  Le ad e rship , at The  
Unive rsity of Te xas as Austin in 2007, and  this launche d  my 17-ye ar journe y as an e xe cutive -
le ve l community co lle ge  le ad e r. In ad d ition to  e le ve n ye ars at the  vice  p re sid e nt leve l in 
stud e nt se rvice s and  acad e mic affairs, I have  se rve d  the  p ast six ye ars as the  Pre sid e nt of 
Chand le r-Gilb e rt Community Colle g e  (CGCC), a Maricop a Community Colle g e  in Phoe nix, 
Arizona. In the se  ro le s, I have  hire d , d e ve lop ed , and  e mp owe re d  successful te ams of 
le ad e rs—includ ing  faculty, staff, and  stud e nts—rep re se nting  a b re ad th of d ive rsity in 
b ackg round s, exp e rie nce s, and  stre ng ths. Using  CGCC as an examp le , our le ad e rship  te am 
has e stab lishe d  a culture  of care , innovation, and  stud e nt succe ss that has le d  to  incre ased  
e nro llme nt, incre ased  transfe r rate s, d e cre ase d  e q uity g ap s in stud e nt comp le tion, and  
national re cog nition for workforce  p rog rams in artificial inte llig e nce  and  se micond uctor 
te chnolog y—d esp ite  the  challe nge s and  unce rtaintie s re sulting  from the  g lob al p and e mic. 
O ur le ad e rship  te am has also  b e e n successful in se curing  new re sources and  b olste ring  
e mp loyee  morale , imp ortant asp e cts to  sustaining  the  long -te rm succe ss of the  co lle ge . 
 
The  Pre sid e ntial p rofile  id e ntifie d  a list o f strate g ic op p ortunitie s that I would  like  to  
sp e cifically ad d re ss b e low: 
 
Le ad  the  campus stra teg ic p lan and  a  unifie d  vision for sup p orting  the  sta te  and  the  re g ion’s 
2-ye ar co lle g e  ne e d s. SLCC is fortunate  to  have  a so lid  strate g ic p lan that outline s b oth the  
b ig  tre nd s facing  the  org anization and  strate g ic g oals to  ad d ress those  tre nd s. These  b ig  
tre nd s and  strate g ic g oals fe e l ve ry familiar to  me , as they are  the  same  tre nd s and  g oals we  
have  id e ntified  at CGCC. Arizona has many commonalitie s with Utah: the  Phoe nix 
me trop olitan are a is one  of the  faste st-g rowing  communitie s in the  nation, and  we  are  
e xpe cted  to  b e come  a minority-majority state  b y 2030. While  this g rowth has minimize d  
some  of the  imp act of d e cre asing  k-12 stud e nt e nro llme nt, CGCC has b e e n p ushed  to  
e xp and  instructional p rog rams and  se rvice s for old e r, non-trad itional stud e nts to  e nsure  we  
continue  to  se rve  our communitie s. Similar to  SLCC, we  are  working  with our local 
communitie s to  ad d re ss incre asing  me ntal he alth nee d s, afford ab le  housing  shortage s and  
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e nvironme ntal issue s imp acting  wate r and  he at. While  p ub lic sup p ort for community co lle g es 
in Arizona fortunate ly continue s to  re main strong , Arizona d oe s have  a similar le g islative  
land scap e  to  Utah and  we  too  have  b ee n challeng e d  in maintaining  our commitme nt to  the  
succe ss of all o f our local communitie s in re sp onse  to  an anti-DEI p olitical climate .  
 
While  we  have  id e ntified  sub -strate g ie s ad d re ssing  these  b ig  tre nd s, CGCC has similarly 
ad op ted  strateg ic g oals to  focus our work. With my te am, I have  le d  the  co lle g e  in focusing  
on comp le tion, from succe ssful course  comp le tion to  cre d e ntial attainme nt and /or transfe r, 
and  this has re sulted  in p athways and  structure s sup p orting  stud e nt mome ntum and  succe ss. 
We  have  see n successe s in the  comp le tion of co lle g e  cred e ntials for high school stud e nts 
and  national re cog nition for transfe r, includ ing  sig nificant incre ase s for our stud e nts of co lor. 
CGCC is re cog nize d  as a workforce  le ad e r in the  state  for artificial inte llig e nce , aviation 
te chnolog y, and  se micond uctor te chnolog y, and  we  b oast strong  p rog rams in IT, b usine ss 
and  finance , and  he althcare . And  we  have  b roug ht in more  than $5 million throug h g rants 
and  ind ustry p artne rship s ove r the  p ast few ye ars. 
 
To  achieve  these  strate g ic g oals, I have  worked  d ilig e ntly to  cultivate  and  maintain successful 
p artne rship s with b oth inte rnal and  exte rnal stake hold e rs. I mee t monthly with our full-time  
faculty, ad junct faculty, and  staff le ad e rs (and  multip le  time s e ach se meste r with stud e nt 
le ad e rs) to  e nsure  the ir conce rns, inte re sts, and  id e as inform the  d aily op e rationalization of 
our strate g ic p lan and  our b road e r p olicy work. We  firmly b e lie ve  that shared  g ove rnance  is 
crucial to  achie ving  our mission and  vision. O ur g ove rnance  council structure  also  d rives the  
Colle g e ’s strate g ic p lanning  p roce ss and  he lp s to  conne ct our inte rnal e fforts with the  nee d s 
of our e xte rnal communitie s. I also  work close ly with k-12 d istricts, ind ustry p artne rs, 
chamb e rs of comme rce , and  local officials in crafting  and  p romoting  caree r p athways, civic 
e ng ag e me nt, and  so lutions to  local challe nge s such as housing . In ad d ition, I have  re g ularly 
me t with state  le g islators, e ithe r in the ir office s or throug h tours on campus, to  ed ucate  the m 
on the  imp act of CGCC and  the  op p ortunitie s and  challe ng e s we  face . During  my care e r, I 
have  had  the  op p ortunity to  ad vocate  for stud e nt le arning  and  succe ss in local communitie s, 
at the  state  le ve l, and  e ve n at the  White  House . While  I curre ntly se rve  in a multi-co lle g e  
d istrict with a chance llor re p orting  d ire ctly to  our e le cte d  g ove rning  b oard , as a co lle ge  
p re sid e nt I re g ularly inte ract with our b oard  memb e rs, co-host e ve nts, and  sup p ort b oard  
me mb e r e ng ag e me nt on camp us. 
 
Se rve  as an ad voca te  for the  institution, its missions, and  its p rograms within the  hig he r 
e d uca tion land scap e  of the  sta te  and  re g ion. I d e e p ly b e lie ve  in the  mission of the  
community co lle g e , its fund ame ntal ro le  in a healthy d e mocracy, and  the  imp ortance  of b oth 
e nsuring  access for all while  also foste ring  le arning , p rog re ss toward s, and  achie ve me nt of 
acad e mic and  caree r g oals. To  maintain this b alance , our te am at CGCC has focuse d  on the  
re le vance  of our acad emic p rog rams, se tting  colle g e  g oals to  close  e quity g ap s in 
comp le tion rate s while  also  re vie wing  our instructional p ortfo lio  to  maintain alig nme nt with 
local community ne ed s. This has includ e d  working  with our faculty to  sunse t workforce  
p rog rams no  long e r in d e mand  locally, le ve rag ing  local ind ustry p artne rship s to  exp and  
p athways in STEM while  d ive rsifying  stud e nt e nro llme nt in these  p rog rams, and  
stre ng the ning  transfe r pathways with state  unive rsitie s. Community co lleg e s are  uniq ue ly 
p ositione d  to  sup p ort workforce  d eve lop me nt, and  we  have  e xp and ed  our offe ring s in 
micro- and  ind ustry-recog nized  cred e ntials, stackab le  ce rtificate s, and  customized  training  to  
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b olste r the  workforce  tale nt p ip e line  and  up skill incumb e nt worke rs—examp le s of this work 
includ e  p artne rship s with Boe ing , Gulfstre am, and  Inte l.  
 
Ad vocating  for the  work of community co lle ge s like  SLCC also  re q uire s inve stme nt in 
targ e ted , local communitie s that have  b ee n trad itionally und e rse rved  and  a focus on 
innovation and  g rowth. During  my te nure  at CGCC, we  have  mad e  conce rted  e fforts to  
und e rstand  and  ad d re ss the  ne ed s of the  Gila Rive r Ind ian Community in p artne rship  with 
trib al le ad e rship , imp roving  se rvices and  re source s and  e le vating  the  knowled g e  our native  
stud e nts b ring  to  the  classroom. We  have  also  g rown our outre ach p rograms with our local 
Title  I schools as we  re cog nize  CGCC is strate g ically p ositione d  to  increase  co lle g e  
p articip ation rate s for communitie s trad itionally und e rre p re se nte d  in highe r e d ucation 
classrooms. In ad d ition, I have  worked  with my te am to  b e  forward -thinking , and  this has led  
the  Colle g e  to  b e  a le ad e r in artificial inte llige nce  and  machine  le arning  and  to  offe r one  of 
the  large st e sp orts p rograms in the  state .  
 
Foste r a  we lcoming  and  p ositive  camp us environment throug hout the  SLCC system, 
re cognizing  and  sup p orting  stud ents, faculty, and  staff. I am imp ressed  b y the  work SLCC 
has d one  in cre ating  a we lcoming , sup p orting  environme nt on camp us for all its stud e nts. We  
at CGCC have  also focuse d  on cre ating  a se nse  of b e long ing  for stud e nts, and  we  have  
found  succe ss in our e fforts b y b uild ing  up on a caring  and  inclusive  culture  for faculty and  
staff. Having  a d e g re e  in p ostse cond ary e d ucation and  having  taug ht at the  community, 
und e rg rad uate , and  g rad uate  leve ls, I am p rofound ly aware  of the  imp act our faculty have  in 
the  live s of our stud e nts and  the  time  and  e ne rgy this work re q uire s. While  our faculty sp e nd  
the  most time  with our stud e nts, many stud e nts are  most like ly to  have  the ir first and  most 
me aning ful inte ractions with our staff. As a le ad e r throug h the  p and e mic, I le arned  acute ly 
the  need  for kind ne ss, mutual re sp e ct, and  care  in le ad ing  p e op le , and  the se  le ssons have  
he lp ed  us e stab lish a rep utation at CGCC as a kind  and  we lcoming  colleg e  and  a p lace  for all 
me mb e rs of our communitie s. 
 
O ve r the  p ast 18 ye ars, I have  se rved  at four Hisp anic-Se rving  Institutions (HSIs) and  was 
fortunate  to  b e  p re se nt at CGCC as we  achie ved  this d e sig nation. We  have  e ng ag ed  in 
sig nificant d ialog ue  as to  how we  will b e  Hisp anic “se rving ” and  not just “e nro lling ,” and  the  
outcome s of the se  conve rsations are  cap tured  in our co lle g e  p lans and  re fle cte d  in the  Title  V 
g rant we  we re  award e d  a ye ar afte r achie ving  HSI status. I curre ntly se rve  as a b oard  me mb e r 
for the  Hisp anic Association of Colle g e s and  Unive rsitie s (HACU) and  I particip ate  in 
Exce le ncia for Ed ucation’s Pre sid e nts for Latino  Stud e nt Succe ss ne twork. I b e lie ve  it is my 
re sp onsib ility to  continue  to  le arn how to  b est se rve  our communitie s and  mod e l this for the  
co lle g e .  
 
I and  my te am have  also le arned  a lo t through the  p and e mic, and  we  have  p ivoted  in our 
ap p roach to  p rovid ing  p rog rams and  se rvice s. To  e nsure  acce ss, we  stood  up  a rob ust call 
ce nte r and  fully virtual stud e nt se rvice s includ ing  tutoring  and  te sting  se rvice s, and  we  
incre ased  our course  offe ring s in online , live  online , and  hyb rid  formats. We  have  also  b e e n 
strate g ic in d e p loying  in-p e rson se rvices at our multip le  locations and  we  have  e mb ed d e d  
ad visors into  local high schools to  sup p ort d ual e nro llme nt and  colle g e  ad missions 
p roce sse s. Like  the  re st of the  nation, we  have  exp e rie nced  p olitical p olarization and  te nsion 
in our communitie s, and  CGCC has mad e  a committe d  e ffort to  p romote  d ialog ue  and  civility 
throug h hosting  multip le  community eve nts on camp us on top ics such as law e nforce me nt, 
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te e n vio le nce , and  p ane l p re se ntations b y local, state , and  fed e ral e le cted  officials. In 
ad d ition to  CGCC b oasting  a rob ust se rvice -le arning  p rog ram in which our stud e nts 
p rovid ed  ove r 6,100 hours of se rvice  this p ast ye ar, we  we re  re ce ntly recog nized  b y Camp us 
Comp act for our e fforts in p romoting  stud e nt vote r re g istration and  hosting  a p olling  site  on 
camp us.  
 
Champ ion comp le tion of acad emic and  te chnica l cre d entials. Four ye ars ag o , we  se t at 
CGCC a wild ly imp ortant g oal to  incre ase  stud ent comp le tion rate s and  close  e q uity g ap s 
that exist for our stud e nts of co lor. While  ove rall comp le tion rate s d rop pe d  d uring  the  
p and e mic, we  have  seen re ce nt g ains and  increase s in our transfe r rate , e sp e cially for 
stud e nts of co lor. We  have  also  see n g ains in stud e nt p rog ress toward s comp le tion, includ ing  
te rm-to-te rm re te ntion and  red uced  time  to comp le tion for non-trad itional stud e nts. Two 
ye ars ag o, we  mad e  comp le tion a focus in our e arly co lleg e  p rog rams and  p rovid e d  e ach 
hig h school with a p lan b y which stud e nts could  comp le te  the  Arizona ge ne ral e d ucation 
curriculum (AGEC) b y hig h school g rad uation and  imp le me nted  new care e r p athways with 
e mb e d d e d  ind ustry cred e ntials in cyb e rse curity. 
 
Le ad  a  financia lly sustainab le  e duca tion mode l tha t p rovid es for e xp ansion of SLCC’s 
campuse s in se rvice  to  the ir communitie s. In ord e r to  le ad  a financially sustainab le  e d ucation 
mod e l, a co lle ge  nee d s to  und e rstand  and  leve rag e  its strate g ic p osition. For CGCC, this has 
me ant d iffe re nt strate g ie s at e ach of our locations: b uild ing  out k-12 p artne rship s, transfe r 
p athways (includ ing  housing  Northe rn Arizona Unive rsity b ache lor’s p rog rams on-site ), and  
e xp and ing  IT, cyb e rse curity, and  b usine ss and  finance  p rog rams at the  Pe cos Camp us; 
g rowing  ae rosp ace  p rog rams—includ ing  aviation mainte nance , unmanne d  aircraft syste ms, 
flig ht, and  e ng inee ring —in p artne rship  with ind ustry p artne rs, e nhancing  the  nursing  
p rog ram, and  stre ng thening  the  transfe r p artne rship  with co-locate d  Arizona State  Unive rsity 
at the  Williams Camp us; b uild ing  out the  instructional p ortfo lio  of justice  stud ie s, small 
b usine ss d e ve lop me nt and  e ntre p re ne urialism, and  e me rg ing  te chnolog ie s for the  Q uee n 
Cre e k Communive rsity; and  le ve rag ing  the  noncre d it life long  le arning  p rog ram at the  Sun 
Lake s Ce nte r. Similar to  SLCC, e ach colle g e  location has a uniq ue  focus that must b e  
sup p orte d  for the  e ntire  co lle g e  to  succeed . 
 
Maricop a Community Colle g e s is one  of the  larg e st community co lle g e  d istricts in the  nation, 
and  as you can imag ine  is re lative ly comp le x. I se rve  on the  exe cutive  b oard  for the  Maricop a 
Community Colle g e s Found ation and  have  led  emp loye e  fund raising  d rive s, community 
camp aig ns, and  targe ted  asks in p artne rship  with local ind ustry p artne rs. We  have  also  b e e n 
succe ssful in b ring ing  in g rant fund s and  in attracting  sp e cial fund ing  from the  State . I also  
se rve  as a tri-chair of the  d istrict’s Ad visory Bud ge t Council and  have  g uid ed  b ud g e t 
d e ve lop me nt for all te n co lle g es in our syste m. Finally, I have  b e e n ab le  to  e ng ag e  in facilitie s 
p lanning  and  sp ace  manag e me nt e fforts, most re ce ntly in d iscussions with the  Arizona 
Comme rce  Authority in e xp and ing  facilitie s for ae rosp ace  te chnolog y at one  of our 
camp use s. This has re q uire d  a so lid  und e rstand ing  of d e mog raphic tre nd s, the  d eve lop me nt 
of a we ll-informed  acad e mic p lan, and  a multi-p hased  ap p roach for g rowth. 
 
Le ad  throug h innovation and  a  willingness to  emb race  the  curre nt highe r e duca tion 
land scap e . I have  le arned  as a le ad e r in hig he r ed ucation that our org anizations are  mad e  up  
of p e op le , and  whe n I lead  a co lle ge  it is all ab out le ad ing  p e op le . This is imp ortant to  
und e rstand  as the  land scap e  of highe r ed ucation continue s to  chang e  and  we  will b e  
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re q uire d  to ad ap t and  find  ne w ways of fulfilling  our mission. O ve r the  past six ye ars, I have  
d one  a lo t of chang e  manag e me nt as we  we athe re d  the  unce rtaintie s of the  p and e mic, 
navig ate d  e nro llme nt and  b ud g e t challe nge s, emb raced  new workforce  op p ortunitie s, 
e xp and ed  online  p rog rams and  se rvice s, and  came  to  te rms with e q uity g ap s in our stud e nt 
p e rformance  d ata. I have  worked  with faculty and  staff to  imp leme nt sustainab le  re mote  work 
g uid e lines; d eve lope d  ne w short-te rm instructional offe ring s and  p artne rship  p rog rams with 
b usine sses, citie s and  k-12 p artne rs; and  focused  in on the  strate g ic id entity of e ach of our 
camp use s and  instructional site s. We  will also  b e  offe ring  our first b ache lor’s d e g re e  p rog ram 
in Artificial Inte llig e nce  in the  fall o f 2025, a strate g y which make s se nse  in the  e volving  
hig he r e d ucation land scap e  in Arizona.  
 
Navig ating  these  change s is only p ossib le  b y e stab lishing  trust, cre ating  sp ace  for d ialog ue  
and  d ive rse  p e rsp e ctives to  b e  consid e re d , e nsuring  stab ility and  consiste ncy in the  
ap p lication of p roce sses and  p roced ure s, and  remaining  focuse d  on our mission of stud e nt 
le arning  and  the  long -te rm succe ss of our communitie s. This is the  ap p roach I would  b ring  to  
SLCC as toge the r we  continue  to  thrive  into  the  future . 
 
I hop e  what I have  p rovid ed  spe aks to  the  typ e  of le ad e r you are  se e king  and  the  
e xpe rie nce s the  ne xt p re sid e nt at SLCC will need  to  sustain the  succe ss of the  co lle g e . I’m 
ve ry inte re sted  in exp loring  this op p ortunity more  with you and  I look forward  to  future  
inte ractions. Thank you ag ain for your consid e ration. 
 
 
Since re ly, 
 

 
Gre g  Pe te rson  


