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To:  Jason Pickavance  
From:  Clifton Sanders 
CC:  
  
 
Date:  August 2021 

Re:   Strategy #1,  SLCC Pathways 

The 20-21 strategy report contained a brief review of the work and 2 recommendations. 
I have provided the responses to each recommendation below.  

Recommendation Response 

1. Discrete assignments with 
responsible leads and 
specific tasks 

This is the right next step to evolve Pathways.  In 
addition, more empowerment will be given to 
Area of Study Leads (Deans) to oversee and  
develop AoS Community Councils to address 
the student experiences and needs within AoS.  
Btw, this aspect bears a striking familiarity with 
the ‘academy model’ proposed in 2015 by the 
Pathways workgroup at that time. 

2. Identify specific projects in 
two categories: Guiding 
Students and Enhancing 
Learning 

This is also needed at this point.  Additionally, 
we are revising the role of the strategy lead to 
focus primarily upon the ‘horizontal’ 
development of Pathways supports and 
sustainability models to complement the AoS 
Community Council dean work 

3.   
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