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To: Jennifer Seltzer Stitt, Lead for Strategy #9
From: Tim Sheehan
CC: Jeff Aird
Date: July 22,2022
Re: Strategy #8, Engaging Communities

Charge for 2022-23

After reviewing this year's strategy/CWT charge (found on the CWT SharePoint site),
and the recommendations from your year-end report, | have determined the charge for
next year will include the following elements:

Implement plan to raise awareness around and accountability to goals and
establish base line through initial assessment.

Propose draft language defining community-led learning mission for the West
Valley Center.

Facilitate creation of systems and initial dialogues supporting approved
recommendations strengthening academic and student support programs at the
Center.

Carry out efforts to increase visibility.

Carry out K-12 outreach and community outreach recommendations, including
identifying targeted k-12 messaging for Associates degrees, Salt Lake Tech, and
Workforce and Economic Development.

You will be asked to present updates on your progress at the College Planning Council,
Senior Leadership Team, and/or Executive Cabinet. At the conclusion of the year,
please prepare a short, written report on the work accomplished and recommendations
for the next academic year. This report will be submitted to the executive sponsor and
Vice President Aird by June 1, 2023.

Implementation Action Plan

Proposed Action Deliverable Due By (date) Assigned to
(charge element) (Person)



https://slccbruins.sharepoint.com/sites/EngageCommunities-CWT/Shared%20Documents/Forms/AllItems.aspx?csf=1&web=1&e=XYK0Wg%2F&RootFolder=%2Fsites%2FEngageCommunities%2DCWT%2FShared%20Documents%2FCharge&FolderCTID=0x01200096B6F6C4107C80479405E5752F5865CA
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