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Student Life and Leadership  

2011-12 Program Review Cycle 

 

Preface 

This document represents the collective work and wisdom of the seven full time 
and four part time staff plus the eight members of the Executive Council—the 
Student Body President and seven VPs. Student Life and Leadership is continually 
evolving and changing, looking for partnering opportunities and ways to grow our 
three pillars of fostering a robust student life, an effective student government 
and meaningful leadership development opportunities. The staff and student 
leaders are committed to providing the best service possible to the student body 
of Salt Lake Community College, and appreciate the time and dedication you are 
taking to aid us in this process.  

 

Because who we are and what we do reaches into many corners of the various 
campuses, we’ve placed our organizational charts here in the opening to help the 
reader frame and connect to who we are. The charts help reflect the layers of 
leadership which compose our office, but do not fully capture the complex nature 
of interaction. Each professional staff person has responsibilities and areas they 
oversee, but these individuals also have to work with the interests and goals of 
the student leaders they advise. 
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 Salt Lake Community College Mission Statement 

Salt Lake Community College is a public, open-access, comprehensive community college 
committed to serving the broader community. Its mission is to provide quality higher education 
and lifelong learning to people of diverse cultures, abilities, and ages, and to serve the needs of 
community and government agencies, business, industry and other employers. 

The College fulfills its mission by: 

• offering associate degrees, certificate programs, career and technical education, 
developmental education, transfer education, and workforce training to prepare 
individuals for career opportunities and an enriched lifetime of learning and 
growing;  

• offering programs and student support services that provide students opportunities 
to acquire knowledge and critical thinking skills, develop self-confidence, experience 
personal growth, and value cultural enrichment;  

• maintaining an environment committed to teaching and learning, collegiality, and 
the respectful and vigorous dialogue that nourishes active participation and service 
in a healthy democracy.  

SLCC Strategic Priorities 

Strategic Priority I:  Enhance Quality Education 
Strategic Priority II:  Improve Student Access and Success 
Strategic Priority III:  Advance a Culture of Evidence and Accountability 
Strategic Priority IV:  Strengthen Institutional Support  
Strategic Priority V:  Advance Partnerships/Relationships with the Community and Business 
 

Student Services Purposes and Values 
 

STUDENTS, FIRST AND ALWAYS, ARE OF UTMOST IMPORTANCE TO US. 
• We provide, in a caring and ethical manner, service, support and personal growth for 

students. 
• We are a personal bridge between the process of the College and the needs of our 

students. 
• We assist students and each other with fairness, respect, integrity and care. 
• We serve people without regard to race, ethnicity, personal belief, disability, age or 

sexual orientation. 
• Our commitment to students directs the way we make decisions, create programs and 

hire staff. 
 
We will maintain within Student Services an environment that nurtures our values:  diversity 
community, honesty, people and service. 
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Student Services Student Learning Outcomes 

Through interaction with Student Services staff and participation in co-curricular activities, 
student life-experiences, and personal development opportunities, students will: 
 

1. Develop cognitive skills. 
 

A. Think reflectively and critically. 
B. Improve quantitative reasoning abilities. 
C. Demonstrate intellectual flexibility. 
D. Demonstrate ethical thinking. 

2. Acquire knowledge. 
 

A. Master subject matter. 
B. Apply knowledge. 
C. Know about campus resources. 
D. Use technology effectively. 

3. Display practical competence and intrapersonal skills. 
 

A. Achieve personal and academic goals; include degree attainment, and/or further education. 
B. Prepare for their chosen career. 
C. Acquire effective job seeking skills. 
D. Manage their personal affairs, including economic self sufficiency, maintaining health and 

wellness, prioritizing personal, social, educational, and career demands. 
E. Engage in self-appraisal and self-understanding; explore autonomy, values, identity, self-esteem, 

and attitude. 
F. Engage in the college experience to achieve personal and academic success; use college resources, 

processes and systems; develop goal setting, decision making and planning skills, and adapt to 
change. 

4. Display interpersonal development. 
 

A. Understand and appreciate human differences. 
B. Relate well with others in dyadic, group, and team settings. 
C. Establish intimate relationships. 
D. Develop leadership skills. 
E. Display positive role-modeling. 

5. Engage responsibly with the broader community. 
 

A. Understand their rights and responsibilities as students/citizens in a democratic society. 
B. Are committed to democratic ideals. 
C. Understand and act of standards of professionalism and civility, including the requirements of the 

SLCC Student Code. 
D. Engage in service-learning for community building and an enhanced academic experience. 
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Section 1:  Department Mission, Goal, and Outcomes 
 
STUDENT LIFE & LEADERSHIP MISSION STATEMENT 
We create leadership environments and hands on experience providing students opportunities 
to have a voice, get involved, find their place and shape moments of inspiration. 
 

VALUE STATEMENTS 
• Inclusivity: 

We provide an environment where students feel they are members of a 
community while still holding true to the qualities that make them unique. 
 

• Making a Difference: 
We facilitate the development of the skills necessary to positively impact the 
college, their communities, and the world. 
 

• Imagination: 
We nurture creativity to add an element of fun, originality, open new doors, 
bring different perspectives and give direction. 
 

• Teamwork: 
We work together as a passage of discovery that builds community, expands our 
horizons and makes us more human. 
 

• Accountability: 
We encourage our leaders to be responsible for their actions to themselves and 
the students they serve. 

 
Describe how well your department mission statement supports those of Student Services 
and the College.   
 
Our mission supports the College’s mission by creating leadership environments and hands on 
experience for students of diverse cultures, abilities and ages. Involvement in Student Life 
provides meaningful engagement opportunities which help enrich the collegiate experience.  
Our work prepares students for career opportunities and an enriched lifetime of learning and 
growing. Our mission directly and specifically supports two of the three points describing how 
the College fulfills its mission.  We offer “programs and student support services that provide 
students opportunities to acquire knowledge and critical thinking skills, develop self-
confidence, experience personal growth, and value cultural enrichment.” We cultivate “an 
environment committed to teaching and learning, collegiality, and the respectful and vigorous 
dialogue that nourishes active participation and service in a healthy democracy.” We are 100% 
aligned with Student Services’ purpose statement that “students, first and always, are of 
utmost importance to us.” 
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What theories and philosophies inform the programs and services you offer?  

We believe that students learn by doing, and place heavy importance on students’ right to 
control the outcome of their work, even ultimately whether it will succeed or fail. This Deweyan 
belief in experiential learning puts significant responsibilities on students’ shoulders in the 
planning and implementation phase, and more weight on us as advisors and administrators in 
the training and leadership development opportunities and teachable moments that occur 
throughout the year. We believe that co-curricular learning is as important to success in life as 
the education students receive in the classroom is, and that student leaders can positively 
affect their peers through the programming and interactions they have throughout the year. 

How are new programs and services initiated? 

We rest our programs and support services on a three pillared foundation: promoting a robust 
student life, maintaining an effective student government, and providing quality leadership 
development and guidance.  

We ensure any new programs and services fit our mission and goals, but programming can 
spring from a variety of avenues:  students who make suggestions or identify needs that 
student leaders and staff discuss and address; other departments will approach SL&L with ideas 
for new programs; leaders often generate ideas for new activities, and our program assessment 
process often leads to improvements and changes. 

Let’s highlight three new programs/services. After identifying a pattern of deficiencies in our 
Executive Council’s knowledge, skills and abilities, we initiated an intense summer training 
program in 2010 for our Executive Council and many other leadership positions within the 
department. We created a Diversity Exploration series due to a combination of factors 
stemming from interests in Multicultural Initiatives and modeled after the successes of our 
Profiles in Leadership series. We’ve driven changes in our formal leadership courses based on 
evolving training needs of our student leaders. Those courses were recently approved by the 
Curriculum Committee to be offered under a more flexible LE (Learning Enrichment) course 
designation.  

Outline a history of your department. 

SLCC or Utah Technical College has been committed to enabling student voice through an 
association or student government organization since the creation of the college in 1948.  

Student Life evolved from a small office containing one program support position and a 
secretary to an office that currently has seven full-time and eleven part-time staff.  The first 
reporting line was to the Director of the College Center (akin to our current Auxiliary Services). 
At one time, reporting was directly to the VP for Student Services. With the development of the 
Dean of Students’ office, our reporting line went to that position, with a two year hiatus directly 
back to the VP when there was no person occupying the Dean’s position.  

Programs that have grown and spun off from Student Life include community service (now the 
Thayne Center for Service and Learning), alumni (currently under Institutional Advancement via 



P a g e  | 10 
 

Development) and student journalism efforts (now the Globe Student Media, including 
newspaper, radio and TV reporting).  

Staff has continued to grow to support increasing student enrollments and expansion of 
campuses. For example, we have added Student VP positions and offices over the North and 
South Regions, Fine Arts programming under the auspices of the VP for Fine Arts and Lectures, 
and we have increased representation in the Student Senate, which at capacity now contains 24 
Senators. 

We reined in oversight of the Student Clubs following an audit in 1995. Reporting lines now 
more directly fall under our office with fiduciary oversight and training for both student leaders 
and advisors. Several club level sports fall under this category of involvement including the men 
and women’s soccer teams and rugby. 
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Section 2: Programs and Services  

Student Life and Leadership both oversees and advises students’ programs and activities 
developed by the Executive Council and its Boards. SL&L works with the fifty-eight odd Student 
Clubs and Organizations to support and manage their participation and programming. We 
partner with various academic and student services departments on a variety of programming, 
from a new Dia de los Muertos celebration with advising in fall 2011, to the annual Film Festival 
featuring 40-50 unique debuts of student work in conjunction with the film department. We 
oversee and manage the Competition Sport men’s and women’s soccer teams, and the Cheer 
Squad.  The department also provides a range of diversity and leadership programs that 
intentionally engage students in deeper exploration of their role and opportunities as leaders in 
a diverse campus and world. The chart below reflects participation affiliated with the main 
leadership, and programming functions we oversee, but omits attendance at any of the 
sporting events, the work of the Student Senate, and isolated club functions. 

 

 

 

 

 

 

 

 

 

 

 

The description of SL&L’s programs is broken down into four sub-sections:  The Executive 
Council and Boards, Leadership and Diversity programs, Competition Sports and The Lair.  
Student leaders were involved in developing the first subsection describing the work of the EC 
and its Boards.  

 

 

 

Number of Programs  2010 – 2011  2009 – 2010  2008-2009 

•  Educational 

•  Family 

•  Service 

•  Social 

• Cultural 

23 

7 

7 

65 

6 

27 

11 

6 

41 

3 

17 

5 

4 

50 

Number of Leadership 
Focused Programs 

21 21 15 

Total number of SLCC 
Students Participating 

21,287 19,547 11,225 
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Executive Council and Boards 

The EC and Boards help the College fulfill its mission by providing students opportunities 
outside of the classroom “to acquire knowledge and critical thinking skills, develop self-
confidence, experience personal growth, and value cultural enrichment.”  In our interactions, 
meetings and programs, we seek to “maintain an environment committed to teaching and 
learning, collegiality, and the respectful and vigorous dialogue that nourishes active 
participation and service in a health democracy.”    Our programs provide students with a sense 
of community on campus while also exposing them to new perspectives and ideas. 

The EC and Boards fulfills the Student Services Learning Outcomes by helping students develop 
cognitive skills, acquire knowledge, and engage responsibly with the broader community.   We 
enable students to acquire knowledge by applying what they learn in the classroom to real-life 
situations. We teach students to find and utilize campus resources and how to use technology 
effectively.  We work to help them display practical competence and intrapersonal skills by 
engaging in the college experience to achieve personal and academic success. By becoming 
involved in student life, students develop goal-setting, decision-making and planning skills, and 
how to adapt to change.   

In their work and leadership, student leaders discuss and strive to demonstrate Student Life & 
Leadership values of inclusivity, making a difference, imagination, teamwork and accountability.   
 

Executive Council 
 
Detail the core programs and/or services that you provide. 
 
The Executive Council is the governing body of the SLCC Student Association. It is charged with 
allocating the Student Activity fee with guidance from the Director of Student Life and 
Leadership to the other areas of Student Life and Leadership. It also works to ensure 
coordination and communication among the student boards that provide programs and 
opportunities for students, and involved in campus life.  

 
What is the core purpose of each of these programs?  
 
The EC consists of eight student leaders representing different areas of student government 
and involvement. The Council allows for transparency, serves as part of a decision-making body 
that ultimately decides students’ involvement, participation, and puts a face to the student 
body with respect to governmental institutions, most notably the Utah Legislature. EC serves as 
the voice of the student body funneling information to the Cabinet and Board of Trustees.  

 
The EC oversees and helps provide direction and accountability to the eight boards, and it 
serves as a direct link to the administration on behalf of the student body. The EC models the 
way we serve both the student body and the college administration. 
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Executive Council Mission Statement 
 
We will create leadership environments and hands-on opportunities that positively impact 
students’ self development, self perceptions and experiences by empowering them to  serve 
others both in the collegiate setting and in the community. Student Life & Leadership is an 
organization composed of student leaders who are driven to inspire, assist, guide, serve, 
represent and include students of diverse cultures, abilities and ages by: 

• Addressing student issues and needs 
• Providing access and opportunities to enrich the College experience 
• Being believable and trustworthy 
• Building communication bridges 
• Collaborating with faculty and staff  
• Working with the community 
 

How do you advertise your programs and services? 
 
Programming which stems from the Executive Council structure are promoted through the 
college website/calendar, OrgSync, Facebook, Twitter, the Student Life Network, flyers, posters, 
banners, class presentations, academic department partnerships and word of mouth. 

 
How do you provide outreach to students and the community? 
 
The EC provides outreach to students by offering a variety of different programs that appeal of 
a wide audience. This is accomplished by the boards of the eight council members and a few 
programs that members of the EC join together to put on for the students.  

 
Most of our programs are open to the entire campus and many of them to the local 
community. We tailor advertising strategies based on the nature of the event and on the target 
audiences. 

 
Do you anticipate implementing new programs or services?  
 
We continually review the best ways to provide services to the EC and members of Student Life. 
Specific changes are not being considered at this time though all our programs are continually 
being assessed for effectiveness.   

 
How do you collaborate with other departments within Student Services and outside the 
division? 
 
We work with all departments within Student Services, depending on the nature of the 
program and as needs arise. The EC reaches out to various departments such as Athletics, 
International Programs, Food Services, and Health and Wellness Services, just to name a few, 
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throughout the academic year to help with various programs and events. This is mainly 
accomplished through the eight boards.   

 
We work with facilities if we find any issues concerning space. They have been great in helping 
us. We do the same with grounds, public safety, and parking. We also strive to work with 
academic departments in letting them know about our programs and events, so they may allow 
their students to attend.  

 
How can you improve these efforts? 
 
The EC can improve outreach and collaborative efforts by encouraging the boards to plan their 
schedules much sooner in the year.  If we wait until August to plan Fall semester programs we 
cannot reach out to the other departments in time. 
 
How inclusive are your services/programs?  Are some students accessing/using your services 
more than others?  What activities do you use to proactively reach out to underserved 
groups?  
 
We work hard to recruit diverse students, but recognize that how we are structured provides 
some headwinds to achieving a student leadership which fully represents the diversity of the 
campus. For example, more students are part-time than full-time, yet our positions require 
enrollment in at least 9 credit hours. Many students are night students, yet most meetings or 
opportunities for involvement occur during the day. These requirements effectively limit 
participation/involvement by part-time and night students.  

 
Describe any core changes in your programs and services over the past five years. 
 
We added a new Vice President position in 2007 for oversight of all Public Relations. In 2010 
the position changed its name to Publicity and Advertising.  
 
Do you anticipate implementing new programs or services?  
 
As SLCC continues to grow both in enrollments and campus locations, we will make changes to 
our programs and services to meet the needs of the students. 

 
President’s Board 

 
Detail the core programs and/or services that you provide. What is the core purpose of each 
of these programs?  
The President’s Board exists to help the President discharge his duties and gather needed 
information to promote Student Life & Leadership and serve the students of SLCC.   Our Mission 
Statement is to “unite, assist, guide and serve Student Life & Leadership to better represent 
and advocate for SLCC students of all diverse cultures, abilities and ages.” In addition to the 
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Student Body President, there are 6 positions, some of which may change from year to year, 
depending on the President’s direction. 

How you provide outreach to students and the community? 
 
The Outreach Chair reaches out to area high school seniors regarding the Presidential 
Scholarship and the Service Chair assures everyone involved in Student Life participates in at 
least one service project each semester. All positions within President’s Board have some 
outreach component—even the Executive Assistant, who assures the EC meeting minutes and 
agendas are publicly available to any interested student. 

  
How do you collaborate with other departments within Student Services and outside the 
division?  
 
Our Service Chair is also a member of SLICE, the student group of the Thayne Center for Service 
and Learning so we work closely with them in planning service projects for our students. We 
also work with Multicultural Initiatives and other Student Services departments in collaborating 
efforts as the need arises.  

We work with other departments depending on the nature of the programs we are planning. 
Our Governmental Affairs Representatives strive to work with the Political Science department 
during legislative sessions.  

How can you improve these efforts?  

The Board can improve its efforts by planning much sooner in the year; if we wait until August 
to plan Fall semester programs we cannot reach out to the other departments in time. For 
example, Hunger and Homelessness Awareness Week in November needs to be planned, 
coordinated and collaboration started with other departments and groups before classes start 
in August. 

How inclusive are your services/programs?   

We attempt to be inclusive in all our services although our mission is to support all the areas of 
Student Life and Leadership first. That is why, for instance, the Service Chair focuses attention 
on clubs and our office.  

What activities do you use to proactively reach out to underserved groups?  

Our Diversity Chair works with the Coordinator of Leadership and Diversity in planning and 
presenting the monthly Diversity Exploration Series.  

Describe any core changes in your programs and services over the past five years.  

We added a co-Governmental Affairs Chair in order to have a junior and senior rep. We also 
added an Historian a few years ago and an Outreach Chair in 2011. 
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Do you anticipate implementing new programs or services?  

We continually review the best ways to provide services to the EC and members of Student Life. 
Specific changes are not being considered at this time though all our programs are continually 
being assessed for effectiveness.   

Our Diversity Chair could be more helpful in recruiting underserved groups as well as assisting 
our programming groups to understand inclusiveness in their planning. 

Student Senate 

Detail the core programs and/or services that you provide and the core purpose of your 
programs. 

We strive to research and resolve student issues and concerns, and represent the student voice 
across the College. We also survey students on critical issues to obtain their feedback. 

The Student Senate is the problem-solving arm of Student Life and Leadership.  Senators are 
advocates for the students of SLCC and are there to help solve their issues and concerns.  

The Mission of the Student Senate is to become the most effective Student Senate in the State 
through dedicating ourselves to our three-fold mission of: 

• actively seeking out student issues and concerns,  
• effectively researching issues and thoughtfully considering all possible solutions 

to problems, and 
• collaborating with faculty and administration to improve the college experience 

as a whole. 

We would like to have wording on all class syllabi stating that if students have any issues or 
concerns they can contact the Student Senate. We were told that this would never be an 
0ption. Our concern is that many students have no idea where to go if they need help.  

How do you provide outreach to students and the community?  

Each of our student senators spends 3-6 hours a week out talking with or helping students at 
the College to find out what their concerns are or to obtain suggestions about the College, the 
campus, their classes and anything to do with their experience here. Outreach is what they do 
on campus so they can serve the student body. 

How do you collaborate with other departments within Student Services and outside the 
division?  

We work with any and all departments within Student Services as needs arise. Usually one of 
the senators will contact and meet with the head of the departments or one of the AVPs when 
there are questions about their areas. 
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We work with facilities if we find any issues concerning space on campus. They have been great 
in helping us. We do the same with grounds, public safety, and parking. We also work with 
academic departments in solving student issues, addressing textbook options, and with other 
class concerns. Institutional Technology is probably the most elusive about working through 
problems mainly because they want to know who will pay for the work. Staff over the open 
computer labs, however, have been very helpful and supportive.  

Our Executive VP attends the Faculty Senate and brings up specific topics so the faculty become 
aware of what the Senate is working on and are concerned with; the EVP will ask for help and 
suggestions on issues and proposals. 

How can you improve these efforts?  

By doing a better job of representing more aspects of the student body, instead of just hoping 
we get the applications of a diverse group of students. 

How inclusive are your services/programs?   

We work with any and all students, and accept any student concern at face value, researching 
its validity as a concern without judging it. The 2011-12 Senate’s average age is approximately 
27, a bit older than the SLCC average of 25. About a third are married, and several have 
children. They hail from multiple states, and several nationalities. The current Executive Vice 
President made it one of his platforms to actively recruit student applications to the Senate that 
reflect the broad diversity of SLCC in thinking, background and educational pursuits. 

Are some students accessing/using your services more than others?   

Typically, evening and part-time students are less engaged in ancillary programming, but the 
Senate makes efforts to acknowledge those challenges and meet these students where they are 
to solicit their opinions and feedback.   

What activities do you use to proactively reach out to underserved groups?  

We specifically assign senators to reach out to target populations, such as evening students, or 
those at the smaller satellite campuses with unique demographics. When Student Life is 
programming something that may attract a less involved population, we try to ensure a senator 
or two is able to attend and converse with the crowd. 

Describe any core changes in your programs and services over the past five years.  

We have changed the regional committees to issue-driven committees organized by subject 
matter. We believe we are now more effectively meeting student needs. 

Do you anticipate implementing new programs or services?  

We need to find a better way to choose, appoint, or elect senators to represent the student 
body. Before 1996, senators represented the various schools at the College. As we reviewed the 
representation and support from each school, we found that many times we did not have 
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representation from one or more schools. This was usually because the dean changed, 
someone didn't follow through, or the school just could not find a student rep. As the College 
grew, we also realized that we needed a better way to represent all campuses.  

The current regions model came with college realignments and growth. This has been efficient 
up until a few years ago. We now need to review the way we appoint senators to better 
represent the demographics of our student body. The question is how to best do this.  

Do we set up a system where we have each school appoint a student to represent their majors 
and then allocate special interests positions also?  There are 9 schools and many student 
groups that could use representation, almost too many to give each a seat.  For example, we 
have students from many different ethnic minorities, international students, married students, 
single parents, DRC students, and part-time, online, and evening students. If we allowed a seat 
for each of these, who would appoint or decide which of these students could represent? The 
ideal size would be no more than 24 students. Budgetary issues aside, we’ve found that a larger 
body than that grows cumbersome, and is not very efficient in problem-solving.  

By changing some of our qualifications for holding a position within SL&L, we could allow for 
better representation from some areas. If there was one part-time student position available 
that would allow a student with only three credit hours to participate. The compensation could 
be tuition for their class. For an evening student, we could set up the same thing, only he or she 
needed to be enrolled in at least one evening class a week and maybe carry six credit hours. 
This would also mean adjusting office hours on some we need them for up to 10 hours a week 
and some would only need three to five. Also, when changing hours, when do we set weekly 
meeting times to encompass all areas? 

A student senator’s job, ultimately, is to identify salient issues, research options for addressing 
them, and then identify an implementation strategy for the best solution/s. We need to clarify 
the roles of Executive Council and the Student Senate regarding funding oversight. Senators 
sometimes question why they do not have the same role as Congress with a corresponding 
fiscal oversight, and seek added powers to approve EC expenditures. While this power grab 
oversteps their authority and purpose, they do need to continue to see that the established 
SLCCSA budget process is clearly defined, transparent and accessible.  

Clubs & Organizations 

Detail the core programs and/or services that you provide. 

The Clubs & Organizations Board trains club officers and advisors on resources and procedures 
such as: OrgSync usage, fiscal responsibilities, how to request funds, club expectations and 
benefits, event planning and other issues as needed. We also use the annual Clubs Conference 
as our first major training opportunity for many new officers and advisers.  

We also promote student clubs and organizations through advertising, websites, plasma screen 
network, club brochures, and SL&L events.  
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We provide help navigating the College’s policies and procedures; personal support through 
liaisons to each club; networking and collaboration opportunities, and leadership training. 

What is the core purpose of each of these programs? 
 
Student clubs and organizations provide opportunities to combine various aspects of students’ 
academic or vocational learning into personal action. Through participation in a student club or 
organization, students learn to apply the skills and responsibilities of leadership as well as to 
become involved in the broader community. Clubs are a great way to meet other students with 
similar interests and enable students to enhance their educational experience while developing 
life-long skills. Involvement in extra-curricular activities is at the heart of the student’s college 
experience and the foundation for the development of the campus culture.  Students who 
make connections to the greater campus community are more likely to stay and graduate from 
SLCC.    
How you provide outreach to students and the community?  

The Club and Organizations office encourages and supports the clubs and organizations of SLCC 
in interaction and collaboration with SLCC departments, the SLCC community, and the various 
contingencies of the community. 

How do you collaborate with other departments within Student Services and outside the 
division?  

Several clubs or organizations are tied to areas of Student Services such as the Thayne Center, 
Peer Action Leaders, Student Health Advisory Committee, Multicultural Initiatives, and the 
Veteran's Center. We help clubs to work with many other departments when developing their 
events, depending on the nature of the plans.  

We collaborate with many areas of the College, some through the clubs within academic 
departments, and others because of the programs the clubs are sponsoring. The office helps 
clubs interface with departments that are critical to their events, such as facilities, security, 
food services, scheduling and parking. 

How can you improve these efforts?  
 
By finding additional ways to include them in on our programs and encouraging clubs to 
collaborate with departments and creative new partners, not just the one or two clubs they 
already know and work with. 

How inclusive are your services/programs?  

We work to be accessible to any student interested in participating in our services. We allow 
any student to apply for recognition as a club. They need five other students and an advisor 
who are willing to be involved. 

SLCC supports open access to all clubs and student organizations.  SLCC provides educational 
opportunities without regard to race, color, sexual orientation, national origin, age, gender, 
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veteran status, religion, or disability. A student may attend, audition, or join any officially 
SLCCSA recognized student club or organization.  

Are some students accessing/using your services more than others?   

Some clubs may access our services more than others because they come to us for support, 
training and help. Other clubs learn to navigate by themselves and come to us only as they 
need. 

What activities do you use to proactively reach out to underserved groups?  

There are several clubs that involve under-represented groups from five ethnic backgrounds 
that have advisors assigned to them as part of their jobs in Advising and Multicultural 
Initiatives. They are American Indian Student Leadership, Pacific Unity Association, Black 
Student Union, Asian  American Association and the Hispanic Latino Club. 

As students come in from underserved or represented groups, we work to get them involved in 
our clubs to help them find a reason to keep coming back to the College. 

Describe any core changes in your programs and services over the past five years.  

Until 2010, liaisons were assigned by category club. The problem was that one liaison could 
have 16 clubs and another four, so we changed the way we assign liaisons. We found that 
liaisons were much more likely to keep in contact with clubs they were interested in, so we now 
allow them to choose most of the clubs they represent.  

We would like to have a way to better categorize clubs, although at this time we have not 
found one that allows for equal representation. 

We have been working to place most of our forms on OrgSync, which allows more freedom and 
accessibility for student use.  Students do not have to hunt down their advisors or others to get 
signatures, it is all online. OrgSync also allows clubs to have a website and a communication 
tool to use for their club members with many resources.  

An on-going issue with clubs is their advisors. We have a hard time finding advisors and in some 
instances, keeping them. Several of the advisors over academic or department clubs are 
allowed time to work with the club because their department supports the club’s purpose. This 
time allowance is not consistent across the College or within Student Services. Some of the 
advisors’ supervisors allow comp time to work with the clubs, some will not. Some advisors 
have the club advising responsibilities written into their job descriptions, some do not. It would 
be helpful to have a consistent policy across the College. Advisors are critical to the consistency 
and stability in our clubs and organizations. They keep the history and know College resources 
and procedures in order to guide the students. 

Where we deem it mutually advantageous, we have started to allow part-time staff and adjunct 
faculty to be the primary advisor to a club,  

Do you anticipate implementing new programs or services?  
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We would like to figure out how to better train the new officers who change continually 
throughout the year in order to help them to understand the best way to lead their clubs, 
collaborate with other clubs, and plan fun and interesting events.  Updated training is also 
needed with our advisors, even those who have been around for years.. The question is how to 
implement this and get them to attend. The VP and advisor are working on ways to deal with 
this issue as well as develop new strategies for training, possibly a longer, more intensive clubs 
conference. 

Fine Arts & Lectures 

Detail the core programs and/or services that you provide. 

The Fine Arts & Lectures board has three programming areas: Lectures, Fine Arts, and Student 
Involvement. Fine Arts and Lectures applies for and receives the majority of its $100,000 from 
Arts and Cultural Events (ACE) Committee which oversees fine arts student fee dollars. The 
remainder of the budget comes from the student activity fee via SL&L. 

What is the core purpose of each of these programs?  

The core purpose is to offer quality speakers and performances to allow students to experience 
and have access to people they wouldn’t normally have the opportunity to hear or see. We 
provide cultural arts to expose students to an array of different cultures. We also want students 
to be able to participate directly in some of these programs for a hands-on experience. Our goal 
is to help students experience education inside and outside of the classroom.  

The variety of acts and speakers we bring to the College exposes students to new perspectives 
and ideas. We encourage students to get involved and find their moment of inspiration.  

How you provide outreach to students and the community? 

We talk with students on campus to find out what they are interested in.  We provide outreach 
to students and the community by keeping our social media sites up to date, advertising our 
events on the school’s website, and by going out to specific parts of the community that are 
directly related to the program. For example, when we had Rhythmic Circus (which is a tap 
dancing group), we contacted the local dance groups within a 40 mile radius of SLCC and 
informed them of the event. If they wanted more information we took fliers and tickets to their 
studios. 

How do you collaborate with other departments within Student Services and outside the 
division? 

With many of our events we look at what we are bringing in and who we could collaborate 
with. For example, we brought in an anti-smoking lecturer and formed a partnership with 
Health & Wellness to provide support for the programming. We try to bring in speakers to 
coincide with Black History Month, Love Your Body Month, or holidays. By doing this we look 
for different areas within student services where a natural partnership can be formed.  
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We follow a similar process in reaching out to other departments based on the nature of our 
programs. Recently, for example, we collaborated with some of the teachers in the dance 
department to organize a Master Tap Class to go along with our tap dance event. We also 
utilize classes here at the college to coordinate our activities to coincide with their curriculum, 
and work with the faculty to have them offer extra credit for attending the event.  

Recently, ACE is making efforts to capture all cultural events into a master calendar and to 
provide a more strategic programming plan of action. SL&L has multiple seats on that 
committee, including the director, an advisor and the Fine Arts VP.  

How can you improve these efforts? 

One way we can improve collaboration efforts is better planning. Sometimes our students wait 
until a week or two before the event to make contact with other departments. For some 
events, this is acceptable, but for bigger scale events for which we expect 500-1000 people, we 
need to start much earlier. We would also like to develop better relationships with some of the 
departments to help support one another better.  Keeping and maintaining a list of 
departmental contacts will be helpful for future students to make it easier for them to contact 
the right people. 

How inclusive are your services/programs? 

Most of our events appeal to everyone, but some of the events cater to specific students, 
though we do our best to include all students and community members.  

Are some students accessing/using your services more than others? 

Some students attend our events regularly, but there are several factors involved because they 
may have more time and want to be involved. We almost always have good numbers of 
students who attend our events who we have not seen before. 

What activities do you use to proactively reach out to underserved groups? 

We offer cultural programming that deals with various backgrounds of the diverse populations 
of our school to help bring in students’ interests. For example, for Black History Month we are 
bringing in Daryl Davis, an African-American who infiltrated to Ku Klux Klan. We look for these 
types of opportunities to reach out to different student populations. 

Describe any core changes in your programs and services over the past five years.  

We changed the name of the Current Events Chair to Student Involvement Chair. We felt this 
more accurately described what the duties were. With the prior name, there had been 
confusion as to what type of events this chair should be programming. 

Do you anticipate implementing new programs or services?  
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We have discussed changing the name of our board from Fine Arts & Lectures to Arts & 
Lectures. This change would allow us to be more inclusive of all the arts and allow us more 
room to collaborate with other departments on campus. 

North Region, South Region & Taylorsville Activities Boards 

Detail the core programs and/or services that you provide. 
 
There are three boards that offer programs and activities at different locations.   

The North Region Board provides monthly programming at South City Campus, Airport, Library 
Square, and Westpointe Center (coming online 2012) .  The South Region Board provides 
monthly programming at the Jordan Campus and the Miller Campus. 

These two regional boards are also responsible for advocacy and support of students within 
their areas. This ensures that the voices of the students are heard and that concerns are 
addressed in the appropriate venues.  Another responsibility of the region boards is to 
disseminate information to students from various departments across campuses.   

The Taylorsville Redwood Activities Board provides monthly programming at Taylorsville 
Redwood Campus, Meadowbrook and the Highland Center. The Board also works with Athletics 
to put on half-time activities for selected volleyball and basketball games throughout the year 
as a part of Bruin Pride. There are four family events per year including the Halloween Carnival, 
Breakfast with Santa, Safari Day and an Easter Egg Hunt.  

What is the core purpose of each of these programs?  

The purpose of these monthly programs is to offer new and exciting programs that students 
would enjoy. We also provide opportunities for students to get involved and to feel part of 
campus life.  The purpose of providing advocacy and support through the regional boards is to 
provide students who attend campuses or sites other than Redwood opportunities to get 
involved and have a voice. Students at Redwood have more convenient access to many more 
boards because they are located at the main campus. 

How do you provide outreach to students and the community? 

The Boards provides outreach to students by offering a variety of events that appeal of a wide 
audience. The student leaders offer family events throughout the year that appeal to SLCC 
students with families as well as local community members. These boards intentionally take 
programming to the smaller sites once a month to bring involvement opportunities to students 
who typically do not make it to the larger campuses where the majority of the programming 
takes place.  

How do you collaborate with other departments within Student Services and outside the 
division? 
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The Boards reach out to various departments within Student Services such as Food Services, 
Thayne Center, Auxiliary Services, and Health and Wellness throughout the academic year to 
help with various programs and events. Each region has developed relationships with 
departments that have a presence in their area; for example, the North Region works with the 
Grand Theater and the Child Care Center. 

The student leaders seek ways to collaborate with departments outside of Student Services 
when our programming aligns with the interest and activities of other departments. We 
encourage board member to speak with their professors about our events and to see if there 
are ways to increase collaboration. In the past, for example, some professors have been willing 
to offer extra credit to their students for attending our events.    

The South Region often works with the Health Sciences Department because it is located at 
Jordan. The North Region works closely with the Learning Center at South City Campus to 
promote activities. 

At times these boards will plan similar activities a day or two apart to maximize student 
exposure to the event and to save on cost. This allows for students who could not attend an 
event on once campus to attend it at a campus that is more convenient to them.  

How can you improve these efforts? 

Efforts can always be made to improve collaboration. Our region boards need to communicate 
with different areas at their sites that might have needs or interests which our programming 
can help address. The boards must be proactive in reaching out to department chairs and 
faculty members at their locations to get ideas for how our programming efforts can better 
align with course work. The boards can also better utilize the course schedules at the various 
campuses and sites to plan events when the largest populations of students are present. There 
also needs to be better communication with the clubs located in each region. 

How inclusive are your services/programs?  Are some students accessing/using your services 
more than others?  What activities do you use to proactively reach out to underserved 
groups?  

Each month these boards attempt to offer diverse programs that attract different audiences 
throughout the College. Some students participate more than others. Our programming at 
Miller, Airport, Library Square, Westpointe Center, Meadowbrook and Highland is an effort to 
proactively reach populations of students who typically do not attend events on the main 
campuses. Also, our family events are aimed at meeting the needs of non-traditional students 
with families and who do not usually attend our other events.  

Describe any core changes in your programs and services over the past five years. 

The scope of the North and South Region Boards has changed from being primarily 
programming boards to being regional boards with programming, advocacy and support 
responsibilities. The name of the North and South Region Boards changed from the more 
specific titles of South City and the Jordan Region Board. In fall 2011, the position of Assistant 
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to the Vice President Chair was added to each regional board to aid in overseeing the offices 
and to help the Vice President manage responsibilities better.  

The name and the scope of the Taylorsville Redwood Activities Board has changed from being a 
regional board, Taylorsville Region Board, to a general programming. 

Do you anticipate implementing new programs or services?  

In the North Region, we anticipate implementing new programs once the Center for the New 
Media is complete at the South City campus. When that project is complete we will have more 
space and resources to offer different types of programming than we are able to at this time.   

Currently the South Region and Taylorsville Redwood Activities do not anticipate any significant 
new programs or services.  

Publicity & Advertising Board 

Detail the core programs and/or services that you provide. 

The Publicity and Advertising Board is the official face and voice of Student Life & Leadership. 
All advertising for Student Life is done through us, whether it is inside or outside the college. 
The board members create and design marketing materials for the different boards. We 
accomplish this through four areas: Graphic Design, Video Production, Web, and Promotions. 

What is the core purpose of each of these programs?  

Our core purpose is to provide students with information about our programs through all 
possible forms of advertising, which we deliver to the various campuses. By providing this 
service students can become more engaged in the college experience. 

How do you advertise SL&L programs and services? 

Our student chairs advertize using many different avenues.  The Graphics Chair advertises by 
creating posters, flyers, banners, stickers, buttons, and table tents. The Video Production Chair 
handles the creation of advertisements that play on our digital signage network on campus as 
well as online. The Web Chair handles all online advertising by maintaining and updating our 
webpage, Facebook page, Twitter, and OrgSync. The Promotions Chair promotes non-
traditional advertising by helping the boards look outside the norm. He helps organize flash 
mobs to create a buzz on campus for upcoming activities, promotes events through tabling, and 
ensures that the detailed monthly calendar is passed out at all campuses. 

Detail how you provide outreach to students and the community. 

We reach students by taking the advertising to them through posters and banners we hang 
around campus. Our board also reaches by personally handing students flyers, announcing 
events in class, and just talking with students. To reach out to the community we utilize 
community calendars and advertise in local newspapers and on the radio. 



P a g e  | 26 
 

How do you collaborate with other departments within Student Services and outside  the 
division? 

We collaborate with other Student Services departments by providing them with updated 
materials and information on upcoming events. 

We work with SLCC TV to share content on each other’s networks as well as cross promote 
activities. The Globe Student Newspaper and News show are provided with a list of our 
upcoming events that they publish and display on their respective mediums. We also display 
the GSN Express news show on our digital signage network to promote students’ work and 
campus life.   

How can you improve these efforts? 

During the transition to new VP’s every year some information and contacts are lost. We could 
do a better job of training and transitioning our leaders.  

How inclusive are your services/programs? 

Our service and board are very inclusive. We try to be as open as possible to students to be part 
of the board because we will train them with the skills they need to do the job. With our digital 
signage network we always welcome content from other groups or departments on campus, as 
long as it’s aimed toward the student population.   

Are some students accessing/using your services more than others? 

There are some students that access our service more than others. Some students who don’t 
possess the skills to create a poster or commercial seek us out, but there are others who just 
don’t know about our services. For example, some clubs have members who are graphic 
designers, while others don’t. The latter tend to use us more to create their advertising. 

What activities do you use to proactively reach out to underserved groups? 
 
We are increasing our promotion and use of social media as a way to reach out to underserved 
groups. 
 
Describe any core changes in your programs and services over the past five years. 
 
The position of Public Relations VP was dissolved in 2003 because the EC felt it was no longer 
needed. In 2007 the position was re-established to provide a stronger focus on promoting SL&L 
to the college community. With the advancement of web technology we added two positions to 
oversee the website and social media needs. 
 
We have increased our presence and activity on the web through our website, Facebook, 
Twitter, and OrgSync.  Branding ourselves has become a main focus -- we want to the college 
community to recognize when Student Life & Leadership is putting on an event.  
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We have moved from PCs to Macs which enables us to utilize better software producing 
significantly higher quality graphics for poster, video and creative marketing production.  
 
Do you anticipate implementing new programs or services? 
 
We are currently in the process of changing the system that our digital signage network runs 
on. The new system will provide students with up to the minute information about what is 
happening on campus. 

Student Leadership Development 

Student Life and Leadership believes that Student Leadership Development is a fundamental 
function of the office and is critical to how we engage our students. We strive each year to up 
our game in developing the training our EC leaders need to execute their responsibilities and to 
assist their board members and chairs in also developing as leaders. Through our campus-based 
conferences and other trainings we provide club presidents, leaders from other departments 
and other SL&L members with opportunities for growth. 

We offer a variety of leadership development opportunities for students including:  
• Summer Training for approximately 50 student leaders within our office 
• Annual Leadership Conferences available to 150 leaders in various capacities throughout 

the college 
• A ‘Profiles in Leadership’ speaker series  
• Diversity Exploration series which involves the campus in frank discussions about what 

unites or separates us 
• Academic course offerings: LE 2920 and 2950, POLS 2900, 2900-2, and POLS 2950 

 
The conferences and trainings are the core of what we do to help orient student leaders to 
their roles and develop the skills needed to effectively carry out their work.  We ask students in 
these sessions to reflect on their definition of leadership and to set goals for themselves and 
their organization which supports its’ mission. For the EC in particular, we do even more 
intensive training. The Diversity series is oriented to all students but is critical to creating a 
space for dialogue and exchange on important issues of diversity, whereas the Leadership 
series enables students to learn about leadership applied in real life settings. The credit courses 
provide a more in depth examination of different perspectives of leadership, helping prepare 
students more formally to excel in current and future positions. 

These offerings portray the current tapestry of experiences through which we hope we engage 
segments of the student body. Each has its strengths and drawbacks; we anticipate utilizing 
program review in considering the role each plays in connecting students to salient leadership 
issues, where additional emphasis or resources may provide the greatest impact, or if there are 
other possible programs we could implement to complement our existing offerings. 
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Summer Training 
 
Detail the core programs and/or services that you provide.  
 
We provide in-depth training for our EC twice weekly throughout the summer. Tuesdays are EC 
only and Thursdays are EC and other students. We have provided training with and information 
from key staff and administrators, and visits with other campuses and departments. We have 
simulations which we purpose will enhance their independent learning at an earlier juncture.  
 
What is the core purpose of each of these programs?  
 
We cover content based in knowledge and skills including background on the various campuses 
and composition of the student body. We hold sessions introducing them to important people 
for them to work with throughout the year, ask each of them to develop individual missions for 
their boards, emphasizing their personal abilities to effect change where they see the need for 
improvement. We also work with the EC on key topics of teamwork, inclusivity, making a 
difference, accountability and imagination. 
 

Leadership Conferences 
 
Detail the core programs and/or services that you provide.  
 
We provide an annual leadership conference for students in any leadership position at the 
college including SL&L members, Peer Action Leaders, Student Leaders in Civic Engagement, 
Athletic team captains, Club and Student Organization Presidents.  
 
What is the core purpose of each of these programs?  
 
The leadership conferences are designed to provide basic or additional leadership skills and 
knowledge to student leaders. We invite speakers and presenters to come in and share with us 
their knowledge in a variety of fields to assist the students in their positions. 
 
Describe any core changes in your programs and services over the past five years.  
 
We have made a few changes with going back to a two-day overnight conference for our Fall 
Conference. 
 

Profiles in Leadership 
 
Detail the core program and its purpose.  
 
Profiles in Leadership is a speaker series designed to give student leaders extra opportunities 
throughout the year to continue to develop their leadership skills. Local community and 
business leaders are invited to speak to students about their leadership experiences.  This 
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provides students with opportunities to network and to discuss and learn new perspectives on 
leadership. The series consists of four lectures a year, two each in fall and spring semesters.  

 
How can you improve your collaboration efforts? 
 
Efforts can always be made to improve collaboration. We need to continue to reach out to 
other departments within Student Services and around campus to be more inclusive of other 
departments who have student leaders or who might be interested in specific topics that we 
are offering.   

 
How inclusive are your services/programs?  Are some students accessing/using your services 
more than others?  What activities do you use to proactively reach out to underserved 
groups?  
 
This program is unique because we provide food at the event and, due to budgetary 
restrictions, we limit the number of individuals who can participate. The focus in this and 
previous years has been internal to students in existing leadership positions within our office. 
We have considered whether to modify the structure and format to allow us to identify 
targeted partnerships based on the speaker, or even market them to the entire student 
population or even extend the invitation out to the public. 
 
Do you anticipate implementing new programs or services?  
 
We continually review the best ways to provide leadership training through Profiles in 
Leadership. Specific changes are not being considered at this time but the program is constantly 
being assessed for its effectiveness through conversations with students, one-on-ones and the 
occasional survey after an event. 
 

Diversity Exploration Series 
 

Detail the core program and its purpose. 
 
The purpose of the Diversity Exploration program is to bring multicultural and diversity 
awareness to students, staff and faculty. The Diversity Exploration Series consist of four noon 
time dialogues, each focusing on a different topic such as racism, gender issues, and 
socioeconomic issues. The program provides opportunities for respectful interaction and 
meaningful dialogue among people of diverse backgrounds. It engages students, staff and 
faculty as well as expertise from the community and experienced personnel from SLCC to share 
and present on the concept of diversity.  

How do you collaborate with departments outside of the division? How do you initiate 
collaborative projects? How do you reach out to the campus and surrounding community?   
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This year we are working with the Inclusion Center at Westminster College on diversity 
workshops for the diversity series.  In past years, we partnered and collaborated with Salt Lake 
County Office of Diversity Affairs and have worked closely with the Director of the Ethic and 
Diversity Affairs to present. The Diversity Dinner Model is adopted from the Salt Lake County 
Officers of Ethnic and Diversity Affairs. 

 
How can you improve these efforts? 
 
We can always improve and make the program better. We need to collaborate more with other 
departments and professors and invite more professional presenters.  We can also reach out to 
academic departments, such as sociology and humanities, to collaborate on topics and to enlist 
faculty support in encouraging their students to attend and even make it part of their 
curriculum. We hope to initiate another diversity discussion at the South City Campus. 

 
How inclusive are your services/programs?  Are some students accessing/using your services 
more than others?  What activities do you use to proactively reach out to underserved 
groups?  
 
The program is open to all students. However, the program takes place at on the Taylorville 
Redwood Campus. This can limit students at other locations from attending.  We engaged 
diverse groups such as LGBTQ, minority and ethnic groups, and clubs to involve them in 
suggesting and choosing topics they would like discuss.   

 
Describe any core changes in your programs and services over the past five years. 
 
We have only been operating this program for about three years, but it continues to grow and 
evolve as various faculty and students have come to anticipate each session.  

 
Do you anticipate implementing new programs or services?  
 
We hope to initiate another diversity discussion at South City Campus when the Center for the 
New Media is open and running. We also need to work more closely with Multicultural 
Initiatives and International Student Services in creating and planning this program to better 
meet the needs of our students.  
 
We would like to address some of the issues we have with this program such as low 
participation and negative perceptions.   Some students do not understand the importance of 
the program and do not want to participate. They misunderstand the meaning and concept of 
diversity by relating it only to race and ethnicity.  
 

Leadership Courses 

Detail the core program and its purpose. 
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Student Life and Leadership partners with the Political Science department on three leadership 
courses (POLS) and with the Thayne Center for Service & Learning on two Learning 
Enhancement (LE) courses. The courses support specific student leaders from the Peer Action 
Leaders Program, the Thayne Center, and Student Life & Leadership. One course, POLS 2900-
02, offers training for prospective legislative or other interns at the state or national level. The 
courses are openly available to all students.  The courses examine various aspects of leadership 
and provide a theory to-application approach where student leaders reflect on how what they 
are doing in their positions applies to what they are learning in class.  
 
Detail how you provide outreach to students and the community. 
 
Both LE courses require a service component. This requirement allows the students to go out 
and serve their local community. The new legislative training course enhances students’ 
likelihood of being accepted into a number of internship opportunities locally or in Washington, 
D.C. 
 
How do you collaborate with other departments within Student Services? 
 
The creation of the LE courses has been a collaborative effort among Student Life & Leadership, 
Peer Action Leaders, and the Thayne Center. These departments require that the students 
involved with their offices take at least one leadership course. We have joined together to offer 
courses that have elements that these departments feel their student leaders need to be 
effective.  
 

How do you collaborate with departments outside of the division? How do you initiate 
collaborative projects? How do you reach out to the campus and surrounding community?  
 
SL&L collaborated closely with the Developmental Education Department in developing the 
leadership courses and getting their support to submit the courses under the LE (Learning 
Enhancement) abbreviation for approval by the Curriculum Committee. SL&L has historic 
connections within the Political Science department enabling additional future growth 
opportunities when we next decide to expand our leadership focused course offerings. 
 
How can you improve these efforts? 
 
Efforts can always be made to improve in collaboration. We need to have conversations with 
other academic departments to see if the courses can be cross listed.  This helps students who 
may not consider leadership from a particular lens (i.e. as merely being political or business 
related) see the topic as relevant to their field of study. 
 
Describe any core changes in your programs and services over the past five years. 
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In the past five years these courses have changed a lot.  When the courses were listed under 
Political Science, several different instructors from Student Life & Leadership co-taught with 
Shari Sowards, a professor from the Political Science department.  Beginning Fall 2011, the two 
leadership courses were promulgated from Political Science to Learning Enhancement within 
the Developmental Education Department.  Brandi Mair in SL&L and Lisa Walz in the Thayne 
Center worked together to revamp the courses to utilize more leadership theories. The classes 
are now classified as LE 2920 (first year leadership taught by Lisa Walz) and LE 2950 (second 
year leadership taught by Brandi Mair). We continue to offer the POLS 2900 and POLS 2950 
courses, taught by Professor Shari Sowards. Once Doctor Abio Ayeliya completes his MPA 
program from the University of Utah, he will become eligible to co-instruct, or be the instructor 
of record for the POLS courses. Abio currently presents two to three times per semester in the 
non-legislative prep courses, and assists in grading some assignments in preparation for this 
role. 
 
Do you anticipate implementing new programs or services?  
 
We are reviewing the new template of the courses and will make adjustments based on the 
feedback from the students currently enrolled, from Developmental Education, and in 
discussions with the Dean of Humanities, John McCormick.  

 
Competition Sports 

Competition sports reside in differing locations at the Community College level—most typically 
either under the guidance of Athletics or some Student Life designation. The SLCC Cheer Squad 
has spent most of its years under the Student Life umbrella, with a brief stint under Athletics 
about seventeen years ago. The Men’s, Women’s and Cheer squads all enjoy comparative 
success in their respective fields. 

Men’s & Women’s Soccer 

Detail the core programs and/or services that you provide. 
 
The Competitive Sports Soccer Program is comprised of Men and Women’s Club Soccer Teams. 
The program has had a major impact on players’ college soccer experience. Men’s soccer was 
started in 1992, and, even though the team is only a club, it has received national recognition 
because of the caliber of play and players we attract. One of our players, Justin Braun, on the 
men’s soccer squad for parts of the 2004-05, 2005-06, and 2006-07 seasons, for instance, has 
played several years in the MLS, being recently traded from Chivas USA to the Montreal Impact 
in the off-season expansion draft. 

 
What is the core purpose of the program and how does it align with the mission of SLCC, 
Student Services and the department? 

Participation in a club sport offers students to realize the benefits of a healthy lifestyle through 
the camaraderie of playing soccer at a competitive level, while also being expected to be 
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successful academically. The challenges and commitment required to serve as a successful 
student athlete are tremendous, but time and again members of both squads demonstrate that 
they can become the kind of student athlete our program strives to develop.  

The teams contribute to the mission of SLCC by offering an opportunity to diverse populations 
in the community and at the college to advance their interest and skills in the sport. 
Participation in a competitive sport aligns with the Student Services Learning Outcomes of 
acquiring knowledge and critical thinking skills as well as developing interpersonal skills such as 
leadership and the ability to relate well with others.  

Detail how you provide outreach to students and the community. 
 
Students are recruited to try out and become involved before the soccer season. We reach out 
to general students by involving them in the excitement of the soccer games.   

The teams collaborate with Rio Tinto on fundraising efforts and they are able to use the 
stadium for some of their games.  The Men’s Soccer Club has in the last couple of years hosted 
community projects, including coaching courses for the Latin-American community as well 
coaching clinics for young players.  

 
How do you collaborate with other departments within Student Services? 
 
We work with Athletics and Facilities when using the field and practices. The two teams 
collaborate with each other on promoting, recruiting and engaging students in the soccer 
program.  

How can you improve these efforts? 
 
We can always improve and make this program better. We need to collaborate more with 
Athletics and other departments.  We also need to revamp our recruitment system in order to 
address grade issues and ineligibility with some of the players. Traveling is a problem for the 
women’s team, currently all the games are out of state due to the lack of opponents within the 
state. We need to require the coaches to obtain a CDL so they can drive the larger vehicles. 

 
How inclusive are your services/programs?  Are some students accessing/using your services 
more than others?  What activities do you use to proactively reach out to underserved 
groups?  
 
The coaches conduct try outs where anyone can participate; students must be enrolled in order 
to be on the team. The games are open and free to all students and the community. The soccer 
program also offers soccer training and classes to students. This year, the soccer players have 
been more visible and have participated more in SL&L events, which will enable them to reach 
more students. 

Describe any core changes in your programs and services over the past five years. 
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We revived the Women's Soccer Club about three years ago. It had been inactive for two 
seasons after the Men’s Head Coach stepped down from coaching both teams due to the 
burden of coaching both team’s seasons concurrently. 
 
Do you anticipate implementing new programs or services?  
 
We would like to see the program move to NJCAA status and under Athletics. The teams are 
becoming so competitive and popular NJCAA status is fast becoming the appropriate way to 
help the teams continue to grow and thrive. 

 
Cheer Squad 

 
Detail the core programs and/or services that you provide. 
 
The Cheer Squad offers spirit support for the volleyball and basketball teams. The squad cheers 
and chants during the games to get the crowd excited. The cheer leaders also perform during 
half times at several games. The squad offers cheer clinics to local youth. The squad represents 
SLCC and our office during several parades throughout the year and at a national cheerleading 
completion in the spring. The mascot is also a member of the squad and makes appearances at 
events on campus and in the community.  

 
What is the core purpose of the program and how does it align with the mission of SLCC, 
Student Services and the department?  
 
The purpose of the squad is to create spirit and enthusiasm for our athletic teams within the 
SLCC community. The squad serves as the face of SLCC at community events and works to bring 
positive recognition to the College.  

 
The squad aligns with the mission of SLCC and the goals of SL&L by providing students a sense 
of community on campus and an opportunity to become more involved.  It provides cheer 
leaders and the mascot with an opportunity to develop and demonstrate Student Services 
Learning Outcomes such as acquiring knowledge, developing critical thinking, and displaying 
interpersonal skills such as leadership and the ability to relate with others in a team setting. 
 
Detail how you provide outreach to students and the community. 
 
The squad reaches out to students by involving them in the excitement of the athletic events 
when they cheer.  The squad also serves the local community by offering cheer clinics for youth. 
The cheerleaders also visit local businesses in their fundraising efforts for nationals.   

 
How do you collaborate with other departments within Student Services and outside the 
division? 
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The squad has a strong working relationship with Athletics. It coordinates cheer performances 
and squad representation at selected away games. The squad works closely with the Jazz Band 
during the summer for several parades.  

 
How can you improve these efforts? 
 
Efforts can always be made to improve in collaboration. We need to outreach more to the local 
high schools and middle schools with their tryouts and summer preparation.  

 
How inclusive are your services/programs?  Are some students accessing/using your services 
more than others?  What activities do you use to proactively reach out to underserved 
groups?  
 
The services of the squad are available at any of the college athletic events on campus. They 
also are available to the local community through various clinics.  Students who attend these 
events have more access to what the squad offers. This year the squad is participating more in 
SL&L events which will allow it to reach more individuals.  

 
Describe any core changes in your programs and services over the past five years. 
 
In the past five years there have been several coaching changes.  With each coaching change 
there have been some fundamental changes to the way the squad functions. Currently the 
squad has a head coach and assistant coach.  

 
Do you anticipate implementing new programs or services?  
 
At this time we do not anticipate implementing any new programs or services with the Cheer 
squad. We are continuing to work out how the relationship with the mascot and how it will 
work in the future. Since the mascot does not traditionally do any stunts and routines that the 
squad focused on it has been an adjustment to find a balance between what the squad is doing 
during practice and what the mascot should be doing during that time. We feel that to make 
the mascot feel more a part of the squad they need to be involved in practices.  
 

The Lair 

For approximately ten years SL&L has managed a snack bar and casual hang out space called 
The Lair. Initially created to provide a low cost alternative dining option to food services, 
Student Life is turning the snack bar operation over to that entity to simplify and focus its 
efforts on its core operation. Food Services has agreed to several provisions to maintain the 
spirit and purpose of the snack bar environment, and hold costs down. Currently, nothing at the 
snack bar costs more than $2.00. We are optimistic the enterprise will remain a lower cost 
alternative to the food court, diversifying students food options, for years to come. 
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Section 3: Leadership and Staffing 

The Administrative structure consists of seven full-time staff: the Director, administrative assistant 
and five professional staff who advise different student leaders and their respective assignments.   
The student structure consists of the Student Body President and seven Vice Presidents; each are 
responsible for different functions and/or regions.     

As a reminder, the staffing structure appears in Section 1 at the start of the document. 

Describe how you see your organization moving in the next five years to most effectively 
meet student needs. 
 
SLCC HR has developed a Talent Management process that could change job categories and 
descriptions, and will define progression steps for staff.  

We have significant remodeling occurring at two of our three campuses. The Taylorsville 
campus is undergoing renovations to be completed summer 2012 that will better serve existing 
and anticipated needs. The changes are designed to better organize our publicity and 
advertising efforts, make better use of our storage, enhance the Coordinator for special 
projects work flow, and professionalize our workspace.  

The Center for New Media at the South City Campus will provide dramatically larger and more 
organized workspace for three departments to use, when we collaborate with the Thayne 
Center and Multicultural Initiatives. The location is not exactly where were wanted to be 
located because it is on the second floor, although we believe we can effectively use the space 
to our advantage. We will need a three-quarter to full-time staff person at South City once the 
new space opens for business sometime in 2013. 

We envision more leadership course offerings, with some recognition academically as a 
certificate. Possible expansion/reorganization of the Student Senate, and enhanced 
expectations and compensation are also under discussion. 

Student clubs directly involve more students than any single other program on campus. We will 
streamline funding mechanisms to make it easier for clubs to get up and running, and utilize 
resources at their disposal. We’ll also identify ways to help clubs maintain active status; clarify 
expectations of club advisors to retain them at higher rates, and improve collaboration 
between clubs and departments. 

How are decisions made within the leadership and the department as a whole? How are 
decisions communicated within your department? 
 
Within the department, many decisions occur in staff meetings or in occasional meetings with 
the Coordinators. If appropriate, matters are brought before the EC for consideration and input. 
Students are empowered to make decisions with oversight from an advisor. Executive Council 
members make most decisions for their boards in reference to who is appointed to the board, 
what programs the board should sponsor/present, and how their budget is utilized. As a whole 
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they also present and vote on annual budgets and their allocations within Student Life and 
Leadership.  

Departmental changes are usually made after researching available information then discussed 
by staff one or more times. Sometimes this would be in staff meeting or on occasion among 
different staff members involved with the areas discussed.  If changes are needed, they are 
typically vetted in staff meetings, but occasionally people get left out of the loop.  

The source of student body officers’ power and authority stems from the SLCCSA Constitution 
and its By-laws. The College as a whole endorses this system of self-governance within the 
broader framework of democratic involvement; the student association is recognized as 
representing the interests of and serving the student body much like the staff and faculty 
associations do for their constituencies. The Student Body President serves on the Board of 
Trustees, the Executive Vice President serves on the Faculty Senate, and various Executive 
Council members are empowered to speak on behalf of the student body in various 
committees. 

Staff and Responsibilities 

 (See Staff Profiles in Appendix A) 

Detail staff recruiting methods including any challenges or successes you have experienced in 
recruiting staff.    
 
All staff positions are advertised through the HR system at SLCC which includes posting in local 
papers and on HigherEdJobs.com.  For professional positions, SL&L also actively recruits 
applications through our various professional associations, such as NASPA as well as the 
Chronicle of Higher Education publication. Sometimes we have opened positions twice to 
identify qualified applicants.  

We have hired new coaches for the women’s soccer team twice in two years and a new cheer 
squad coach and assistant within the last year as well. The professional staff has been fairly 
stable.  

Executive Council positions rotate annually with elections in March and selections in April.  The 
Student Association President and the Executive Vice President (Student Senate President) are 
the two elected positions. The Clubs and Organizations Vice President is elected by the Inter 
Club Assembly made up by student clubs and organizations presidents. The other five vice 
president positions are selected by committees after individual and public interviews and 
feedback. The information for "How to run for a student body officer," "Where/when packets 
are available," "Upcoming elections," and "Student Officer Open Forums" are advertised 
through Facebook, SL&L website, word of mouth, www.slcc.edu, OrgSync, personal contact, 
class presentations, and the Globe student newspaper.  SL&L has increased its efforts to reach 
out to a wide range of students for ongoing involvement. 
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In 2004 we asked for and received funding and tuition waivers for a new recruiting program, 
the Morgan Presidential Scholarship. It was designed for recruiting high school students and 
was primarily awarded on the basis of leadership experience in high school and/or community 
activities (grades 10-12), with some consideration given to academic achievement. Recipients 
of this award must become involved with in SLCC’s Student Life and Leadership Office. During 
our orientation we inform the recipients that their involvement the second year it is expected 
for them to run for a student body officer. This is done because we are more successful with 
planning, promoting, and presenting our programs when a second year student is involved. This 
has been our main pipeline for leadership positions. We also go out to clubs, classes, and during 
events to promote our leadership opportunities. We have run into some issues with filling 
those 25 incoming scholarships and smaller numbers of those continuing on for a second year. 
The same is true with recruiting for any of our chair and board positions, with fewer numbers 
coming in. 

Director - Curt Larsen 
 
The Director is responsible for overall advice and direction of the SLCCSA Executive Council, 
student clubs and organizations, club sports teams, student board members and the SL&L staff 
on all campuses and satellite locations.  The position supervises six staff, manages multiple 
budgets, provides the leadership and conceptual foundation necessary for a comprehensive 
leadership development and student governance program, develops policies and procedures to 
manage day-to-day operations; assesses effectiveness of student life and leadership programs 
to ensure quality programming, increased student learning, and appropriate representation of 
SLCC students. 
 
Administrative Assistant - Barb Madsen 
 
Under minimal supervision provide general administrative support and secretarial services  
to the Director of Student Activities. Handle work of confidential nature. Supervise work-study 
and part-time employment. Monitor budgets for all student government, student clubs and 
organizations. Monitor grades of all student leaders. Process all student off-campus travel, 
including review of all travel requests. Prepare travel arrangements for student government 
and club members. Maintain and organize files, perform research and analysis functions, 
prepare, design and create reports. Generate employment paperwork for both full-time and 
part-time employees. Process fiscal and budgetary documents. 
  
Director, Student Activities - Peggy Hoffman 
 
Direct, coordinate and supervise SLCC Student Association programs and activities.  Actively 
participate in student leader personal development.   Coordinate and provide training for 
students regarding finances, budgets, and leadership.  Advise, assist, manage, and support 
students in managing, planning and developing all extra-curricular programming.   Ensure 
compliance with State and College risk management, liability guidelines, and school policy. 
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Review and coordinate with Director and SLCC risk management, fire marshal, etc., all 
responsibilities and emphasis all necessary considerations to protect SLCC interests.  
 

Advising Responsibilities 
 
Within SL&L there are five advising positions including the directors and three coordinators. 
Their areas of responsibility and the students they advise rotate approximately every two years. 
This provides staff with additional training in those areas, different perspectives, and new ideas. 
We value the rotating responsibilities because it provides opportunities of professional 
development, learning, and new challenges for staff. 
 
Coordinator, Leadership and Diversity - Doctor Abio Ayeliya  
 
Responsible for increasing student leadership development, fostering diversity awareness and 
working collaboratively to establish and coordinate initiatives and activities to implement these 
plans. Evaluates the diverse needs and interests of SLCC students in the field of leadership 
development and designs and assesses programs to meet these needs.  

Coordinator, Media Specialist - Tyler Anderson 
 
Responsible for on-going planning to increase student public relations and marketing 
development, programming awareness, and works collaboratively to establish and coordinate 
initiatives and activities to implement these plans.   
 
Coordinator, Student Life and Leadership - Brandi Mair 
 
Advises, assists and supports students in managing, planning and developing programs. 
Coordinates and supervises Student Life & Leadership programs as related to designated areas 
as assigned by the Director of Student Life and Leadership. Coordinates and provides training 
for students regarding finances, budgets and leadership. Manages individual budgets and 
revenue accounts within assigned areas.   
 
Coordinator, Special Projects - Joan Christiansen 
 
Coordinates and supervises Student Life and Leadership programs as related to designated 
areas as assigned by the Director of Student Life and Leadership. Coordinates, develops, and 
plans department assessment while maintaining program evaluations, student demographics, 
learning outcomes, focus groups.  Coordinates student records, academic reports, behavioral 
contracts, and grades. Coordinates the Lair staff scheduling by motivating and training and by 
hiring and firing. Manages the Lair personnel, operations, and revenue budget.  Coordinates 
activities to implement events and projects, including but not limited to such tasks as: 
Scheduling and facilitating, planning and count-down meetings; Specifying and ordering 
materials, meals, etc; Writing craft copy for invitations and promotional materials 
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Secretary II - Jenn Sorensen, Specialist II - Whitney Sanderson 
 
Whitney Sanderson and Jenn Sorensen work in the Clubs and Senate office assisting in office 
operations that supporting student leader’s needs and guests. Assist in implementing 
programs. Provide front-desk customer service, perform clerical functions. Communicate with 
other departments to ensure proper arrangements for scheduled activities and events.  Assist 
with office forms, updating information and explaining how to complete.  
 
Secretary I - Leslie Langi 
 
Leslie Langi works in the Student Involvement Center and assists the Director of Multicultural 
Initiatives, manages the Student Involvement Center and assists student clubs with fiscal 
requests. 
 
Specialist, Digital Signage - Jordan Gough 
 
Support Salt Lake Community College Student Life and Leadership in maintaining and expanding 
the SLCCSA Student Life Network. Supports the maintaining, updating and trouble shooting for 
network programming. Coordinates the network to provide college-wide programming  as well 
as campus or building specific. Manages and maintains the SLCC Student Association Digital 
Signage Network, responsible for creating and converting playlists.  
 
Head and Assistant Cheer Coach - Nicole Troumbley and Reginald Dyson 
 
Coordinate SLCC Cheer program/activities. Coordinate all events with student participants 
involving performance, programs, facilities, etc. Collaborate with Athletics office in support of 
all required program participation. Chaperone on/off campus events.  Provide training to 
student participants concerning cheer and spirit events and activities.  Choreograph cheer 
routines as needed for games, regional and national competitions. 
 
Head Coach and Assistant Soccer Coaches- Jamie Schock (Women’s), Enrique Velasquez 
(Men’s), and Leo Vega (Assistant Men’s) 
 
Responsible for the operation and development of the soccer program by recruiting, training, 
coordinating the total development and promotion of the programs, organizing, scheduling and 
overseeing practice sessions; scheduling games with approval of the competitive sports advisor, 
performing administrative tasks including budget formulation and representing Salt Lake 
Community College and the women’s soccer program in a professional manner. 

Lair Specialists 

Trina Frandson and Alexander J. (AJ) Ross 
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Assist the Lair Manager in the responsibility for all areas of operation to guarantee quality food 
and service.  Lair Worker will assist and serve customers and handle a variety of tasks and 
duties that include the following: preparing and serving fast food items, cash handling, stock 
food and supplies, cleaning and washing a variety of food service equipment and area. Prepare 
a variety of food items daily.  Responsible for: Purchasing, cleaning, sanitation and 
maintenance; Daily cash procedures, controlling food costs, food preparation, insure proper 
policies and procedures are used, customer service  
 

Executive Council Members 

Student Body President - Mike Bird 
 
The President of SLCCSA serves as the chief executive officer of the SLCC Student Association 
and Student Life and Leadership.  The president seeks consensus in all major decisions made by 
the Executive Council, respecting the fact that each member of the Executive Council is an 
elected representative.  The President serves as the ex-officio member of all SL&L committees 
and represents Salt Lake Community College on several boards on and off campus.   

 
Executive Vice President - Robert Corbridge 
 
The Executive Vice President serves as the Chair of the Student Senate. Serves as the SLCCSA 
President upon the President's absence. The official liaison between the Senate and the 
Executive Council.  Facilitates the training including working with students, researching 
solutions, addressing issues, understanding the SLCC Constitution and Bylaws, and addressing 
campus officials.  
 
Clubs & Organizations Vice President - Erik Castaneda 
 
The Clubs & Organizations Vice President is the liaison between the Executive Council and the 
recognized student clubs and organizations at SLCC.  Responsible for helping clubs and 
organizations in the drive to promote and market themselves on campus.  Helps clubs to 
collaborate on programs for the college audience.  Serves as the Chair of the Inter Club 
Assembly (ICA).  
 
Fine Arts & Lectures Vice President - Carlee Beyer 
 
The Fine Arts & Lectures Vice President of SLCCSA is the member of the Executive Council 
responsible for planning and presenting speakers and cultural events for the student body.  
The Fine Arts & Lectures position was established to provide quality speakers and cultural fine 
arts to enhance the educational experiences of the SLCC students. 
 
Publicity & Advertising Vice President – Kaylee Nell 
 



P a g e  | 42 
 

The Publicity & Advertising Vice President of SLCCSA is the Executive Council member 
responsible for marketing Student Life & Leadership, its works and accomplishments to all 
members of the SLCC community. She also serves as the official spokesperson for Student Life 
& Leadership and is the official Student Life & Leadership liaison to the media, on-campus and 
off.  
 
North Region Vice President - Stephanie Kelly 
 
The North Region Vice President of SLCCSA is the member of the Executive Council responsible 
for planning and presenting programs and addressing the needs of the student body attending 
South City, Airport, Library Square and Westpointe Center sites.  The North Region Vice 
President works with the deans and directors at his campuses, and attends campus meetings.   
 
South Region Vice President - Justin Escarciga 
 
The South Region Vice President of SLCCSA is the member of the Executive Council responsible 
for planning and presenting programs and addressing the needs of the student body attending 
the Jordan and Miller campuses.  The South Region Vice President works with the deans and 
directors of the campuses and sites, and attends their meetings when possible.  
  
Taylorsville Redwood Activities Vice President - Demi Brog 
 
The Taylorsville Redwood Activities Vice President is the member of the Executive Council 
responsible for planning and presenting activities and events for the student body attending 
Taylorsville Redwood, Meadowbrook and Highland campuses.  
 
How are new employees trained and oriented to their role within the department and 
institution 
 
Once an employee is hired, SL&L is responsible for assisting the individual with completing 
employment paper work required by Human Resources  New staff members are introduced to 
the institution as well as employment benefits and procedures through an HR orientation; they 
also complete mandatory training on ADA, Anti-Discrimination and Harassment Avoidance, 
Emergency Procedures, and Workplace Violence.      
 
The new employee is taken on a tour of the campus and work space and is introduced to staff, 
students and nearby offices. The immediate supervisor is responsible for reviewing the job 
description and “employee checklist” which covers items such as FERPA and ethical conduct.  
 
 The new employee also attends a New Employee Orientation provided by Student Services 
which is very beneficial because it’s an opportunity to meet other new staff and to learn about 
the departments within the division.   
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To date there is no formal process to train employees in specific tasks related to the position for 
which he or she was hired. Much of the knowledge they need to complete these task are 
gained through on the job experience and knowledge sharing from other staff members. We 
rotate most responsibilities among the Director and four professional staff, which helps us each 
in learning job requirements. Also, as new employees are hired we do introduce them to many 
of the people they will interact with throughout their job duties. This is especially crucial with 
our student officers. 
 
The EC is given a transition sheet the first part of Spring Semester, which outlines many 
responsibilities for them to complete before leaving their position. This includes orientating the 
incoming officers. (See EC Transition Worksheet in Appendix B.) 
 
What on-going training occurs for staff throughout the year?  
 
Occasionally there is training within staff meetings and staff is encouraged to seek out 
additional trainings and keep current on college required trainings.  
 
 What professional development opportunities are made available and how are staff 
approved for participation (and possible travel)?  
 
Staff is encouraged throughout the year to seek out professional development opportunities, 
conferences, workshops, webinars, and other educational opportunities. Approval comes 
through the director based on budget availability.  There are many opportunities for 
professional development offered on campus at no cost by the College and by Student Services.  
Staff can participate in activities such as the Center for Innovation’s workshops and in the 
annual Student Services Conference and Student Services Institute.   
 
Students also attend and participate in conferences sponsored by national and regional 
associations, which also offer them leadership development opportunities. In recent years 
students have had conference and training opportunities including LeaderShape, the National 
Association of Campus Activities (NACA West), the Western Arts Alliance (WAA), the Public 
Relations Student Society of America, (PRSSA) the American Student Association of Community 
Colleges (ASACC), the National Conference on Race and Ethnicity (NCORE), Utah Student 
Association meetings and conferences (USA), the Utah Leadership Academy (ULA), a best 
practices trip visiting one of our sister institutions (Austin Community College 2011, Miami-
Dade and Broward Colleges in 2010). 
 
Although the professional staff have multiple regional or national travel opportunities annually, 
they ironically have little opportunity for professional development, as much of the available 
travel time and budget gets consumed supporting students’ development. This is complicated 
further by the perception that student government employees already have a comparative 
abundance of professional development opportunity based on the conferences described 
above.   
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Describe any interdepartmental training in which your department is involved.  
 
We provide training on the tools and skills that student leaders need to various departments as 
needed or requested from such simple tasks as how to use our equipment to more formal 
training on StrengthsQuest and OrgSync, We also provide regularly scheduled leadership 
trainings throughout the year with conferences, Profiles in Leadership, and Diversity 
Exploration. 

 
Evaluation 
 
An annual Performance Evaluation is conducted by the supervisor with the employee.  This 
entails a review of the past year’s accomplishments and challenges along with the articulation 
of goals for the coming year.  Supervisors provide on-going feedback to staff during one-on-one 
meetings and when concerns come to their attention.  SL&L regularly assesses the effectiveness 
of its activities and meetings with students which also entails evaluating the staff’s role.        

 
Explain feedback opportunities/processes and timeline for changes or improvements. 
 
We allow all employees due process which includes verbal discussion, written warning 
(depending on the severity of the issue) and an action plan for improvement. Typically, the 
timeline for improvement is defined in the action plan.   If the employee does not meet 
expectations this may result in dismissal. 
 
Highlight any department rewards/recognition programs. 
 
We provide an End of the Year banquet for student leaders, Clubs Banquet, Advisors’ Lunch, 
and annual awards. We watch for opportunities to nominate our colleagues for national, state 
and college recognition. 

 
Do you have any needs involving the staffing of your department?  If so, please detail those 
needs. 
 
 We will need a front desk person at the South City campus beginning in 2013. There are plans 
for a Student Life office at Herriman Campus, and possibly other locations depending on the 
College’s growth. As demands for leadership development on new campuses or locations grow 
we will need to add staff to support that demand. 
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Section 4:  Financial Resources/Budget 

All of our funding comes from Student Fees. Our budget rises and falls based on enrollment. 
Poor economic conditions have driven significant enrollment growth, with corollary budget 
expansion. Since 2008-09 our budget has grown from just under one million dollars annually to 
our 2011-12 budget nearing $1.5 million. We have revenue potential from outside sources via 
advertising with our digital signage network, but have not actively pursued this because of the 
bad economy, which both strengthens our budget and makes potential advertising dollars 
scarcer. Despite the budget growth, we constantly strive to keep our per program costs down—
less than $5/student for regional programming, and under $15/student for Fine Arts 
programming.  

Annually, SL&L needs to report to the Student Fee Board on how their fees have been spent 
and then request a portion of fees for the upcoming year.  

SL&L also receives approximately 88 full year tuition waivers annually which get dispersed as 
full, ¾, ½ or lesser percentage allocations to various positional leaders including the Student 
Body President and VPs, Presidential Scholarship recipients, chair position leaders within boards 
including the student senate, and high performing members of the sports squads and club 
officers. Approximately 24-25 of these waivers are guaranteed from the establishment of the 
Presidential Scholarship nearly ten years ago, the remaining waivers are negotiated through a 
college wide tuition waiver allocation process. This makes it possible that the number of 
waivers we receive in a subsequent year rise or fall by as many as five waivers. We intend to 
request an increase to boost the number of tuition waivers available to deserving club officers 
and high academically achieving competition sports athletes for 2012-13. The percentage of 
club officers and sports athletes currently receiving tuition assistance is collectively under 10%. 

The chart below shows an abbreviated view of line items salient to this program review. (Totals 
will not add up therefore to the ‘bottom line’ sums.) An unabridged chart is available for 
perusal in Appendix C.  
 
To date, the 2011-12 budget only reflects incoming student fee funds from fall semester 2011. 
Spring 2012 numbers may be available when the review team is on campus; we budgeted in the 
current year using numbers approximately equal to 2010-11 revenues. Enrollment growth is 
responsible for the increases in student fee revenue, as Student Life and Leadership has not 
realized a fee increase in several years. 
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Student Life and Leadership Budget Table 
 

                2009-10               2010-11               2011-12 
Description Budget Rev/Exp Budget Rev/Exp Budget Rev/Exp 

    
 

  
 

    

OPERATING INCOME   
 

  
 

    
STUDENT FEES 977,835  1,299,547  1,081,005  1,405,315  1,350,594  680,208  
INTEREST REV 13,000  7,520  10,000  6,467  10,000  0  
SLCCSA REV 10,000  44,069  60,000  50,572  60,000  20,719  
SLCCSA GAMES/CONCESSION 50,000  48,849  65,000  39,195  65,000  12,143  
CLUB SPORTS REV 19,074  19,074  25,194  25,194  12,270  12,270  
  1,069,909  1,419,059  1,241,199  1,526,743  1,497,864  725,340  
    

 
  

 
    

OPERATING EXPENSE   
 

  
 

    
OPERATIONS 343,779  273,934  402,543  233,060  328,704  187,234  
SENATE 11,036  10,711  16,000  11,320  14,400  3,036  
CONFERENCES 33,039  32,786  50,000  46,511  70,500  32,413  
REDWOOD ACTIVITIES 36,050  35,830  47,800  44,802  53,250  17,963  
FINE ARTS OPER 10,311  9,683  20,400  19,409  16,572  8,897  
CAMPUS AFFAIR 17,338  15,020  23,700  26,143  31,526  3,316  
STUDENT ORGANIZATIONS 35,650  37,762  33,000  27,252  30,000  8,113  
JORDAN ACTIVITIES 22,853  22,861  25,000  22,359  40,620  9,310  
PRESIDENT 7,679  3,329  26,660  24,377  37,269  3,959  
CHEERLEADERS 28,000  24,407  30,100  25,939  52,238  963  
OFFICE SUPPRT 676,000  637,628  701,170  627,125  652,741  199,841  
SOUTH OPERATIONS 21,783  21,556  35,500  31,596  35,225  12,532  
TECHNICAL SUPPORT 4,000  640  85,600  83,279  6,010  0  
DIRECTOR DISCRETION 3,486  2,933  52,000  51,654  35,000  447  
JORDAN OPERATIONS 12,739  8,599  30,925  27,188  29,038  22,623  
SLCCSA CABINET 1,356  197  2,700  2,193  12,000  750  
MENS SOCCER 11,792  11,262  25,268  23,798  17,370  5,358  
WOMENS SOCCER 15,392  20,607  20,006  28,212  24,695  27,004  
SL&L SCHOLARSHIPS 42,405  41,576  59,904  55,727  70,000  20,687  
  1,334,688  1,211,321  1,688,276  1,411,944  1,557,158  564,446  
    

 
  

 
    

NET INCOME (LOSS)   207,738  (447,077) 114,799  (59,294) 160,894  
    

 
  

 
    

BEGINNING FUND BALANCE   316,169    496,377    584,592  
ENDING FUND BALANCE   523,907    611,176    745,486  
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Analyze the way your department expends its resources and comment on any trends you see. 
 
Resource growth is needed for on-going leadership development programs and strengthening 
our student government functions.  We are considering reducing the tuition waiver benefit that 
students receive in order to help with accountability, millennial entitlement issues, and needed 
board growth. This would allow us to offer more tuition compensation opportunities to more 
students. There is a possibility of our soccer teams going to NJCAA status, which will change 
some of our expenditures. We have a responsibility to be wise stewards of the students’ fees.  
It is part of our role to question processes and policies that require overpayment for goods and 
services.  
 
How do you determine priorities within your department budget?   
 
Our main priority is to ensure that students’ needs are met via SL&L’s three pillars: robust 
student life, effective student government, and meaningful leadership development. 

Each Executive Council member will be responsible for planning a yearly itemized budget for 
the areas he/she is over.  Each budget should be built to support the mission and purpose of 
each board. As the EC leadership transitions each year their goals and objectives shift as well.  

How do you distribute funds within your department? 
 
We have static costs and predictable expenditures each year and allocate remaining funds 
through a budget review and approval process. Part of the process involves an open forum for 
feedback from interested students.  The EC takes the student’s feedback and modifies their 
budgets as needed. The EC also has a drawn out dialogue within the budget meeting over each 
of their proposed budgets. 
 
Describe any major budget oriented changes/trends within your department over the past 
three years.  What strengths and limitations do you see in your budget resources?   
 
In poor economic times we have a comparatively strong budget because of increasing 
enrollments, while other areas of the college are experiencing significant budget cuts. As the 
economy rebounds, we anticipate having to tighten our belts, whereas other college budgets 
should rise. The college president makes it a priority to keep both tuition and students fees as 
low as possible.  
 
Do you anticipate any changes over the next five years?  If so, why? 
 
In the future as enrollments plateau or decline we may be faced with the challenge of 
requesting a student fee increase to meet the basic needs and services our office is known to 
supply. This is made more difficult given the climate described above. Another eventual 
potential funding stream involves partnering with the Alumni Association for student leadership 
development specific funding initiatives for new programming or scholarships. 
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Section 5: Facilities, Equipment, and Technology 

 
How effective is your current space and distribution of employees within that space in 
helping you to achieve your department’s mission and goals?   

SL&L has offices at the Taylorsville Redwood (two), Jordan, and South City Campuses.  The main 
office is housed at the Taylorsville Redwood Campus.  The Director, three of the advisors, the 
Administrative Assistant, a coordinator, part-time employees, the President and the Vice 
Presidents of Fine Arts and Lectures, Taylorsville Activities, and Publicity and Advertising  are 
based out of the main office on the first level of the Student Center. The Senate and Clubs & 
Organizations boards reside on the second level of the Student Center along with the advisor 
and the VPs over those boards.  The two locations give us a presence on the main level and in 
the Student Involvement Center, but sometimes this causes communication breakdowns due to 
the physical separation. General students are also sometimes confused as to the connection 
between Clubs and Student Life.  

Overall space at Taylorsville is tight with officers sharing office space. We moved the Executive 
VP upstairs to share with the Clubs and Orgs VP two years ago to help alleviate the space issues 
downstairs.  The Fine Arts VP and the Taylorsville Activities VP share office space and theirs is 
the most difficult as they are both programming boards and need more space for storage and 
board member interaction. The Publicity and Advertising Board also needs more space because 
of their computers. With three computers in use, they still need more. 

One full-time coordinator advises the North Region and another coordinator the South Region. 
They each have office space at both the Taylorsville Campus and their respective region, making 
coverage spotty. However, because the regional coordinators are able to spend time at 
Taylorsville, communication among the SL&L staff is smoother. As the SLCC footprint expands 
south and west, we foresee further staffing challenges with respect to more locations to cover 
and commute times. 

Are there any challenges you are currently facing in regards to physical space?  
 
The space at our South City campus is currently under construction.  When it is completed it will 
be a part of the new build out for the Center for New Media and will house our new office and 
storage area. Space is extremely limited for programming activities during construction. 

We are anticipating a remodel at the Taylorsville Redwood main office.  When this is done we 
will have more storage and work room.  This will create a more efficient area for our 
marketing/publicity efforts and easier access to our supplies.  

We have other space challenges in the South Region. Our Jordan campus office is located in the 
Jordan Pavilion, a space physically removed from classrooms and Student Services offices. 
Students have no reason to enter the building unless they are specifically seeking us out. This 
has been an issue we have worked with since we were asked to move out of the HTC for the 
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West Jordan Police to have a presence at the campus. Though they rarely use the office and 
since we are not managing the Pavilion any longer, it may be better for us to have space in the 
HTC.  

Much of the Miller Campus, for which the South Region is responsible for programming, is not 
useable for student activities due to the corporate mission of the campus. (Funding for the 
facility came from Larry H. Miller with specific directives and business partnerships as the 
campus focus.) We are constantly in discussions with Auxiliary Services to find spaces where 
programming can take place. We also work with the professors to find time and space in 
hallways to do some programming. Each event is different in nature so the spaces available may 
change from month to month.     

Do you anticipate challenges in the future? 
 
We will continue to face challenges with the South City Campus until the renovation is 
completed. And we expect growing pains there as we collectively adapt to the new facility. The 
Center for New Media at the South City campus should grant us more immediacy with many 
partners, including the various departments within arts and communications, as well as our 
sister departments with whom we’ll share space, including the Thayne Center for Service and 
Learning, and Multicultural Initiatives.  

As the student population continues to grow new centers and satellites will need our presence 
and attention. 

Previous renovation plans for the Taylorsville Redwood Office/Lair have been postponed until 
Summer 2012 and with the Lair’s move to Auxiliary Services, this could present unforeseen 
challenges. 
 
Detail how often you update equipment within your department.   
 
Computers are updated every other year and other equipment (i.e., printers, copiers, 
laminators, etc.) as needed.  We update most computers because of the need for space for 
graphics programs and other software needs. 

 
How do you incorporate technology within your department?  
 
We use the newest technology programs and tools to remain current with the technology the 
students use in order to communicate to and with our diverse student population. We use a 
variety of communication tools including social media, OrgSync, digital signage, plasma network 
system, software programs, and print media. 

 
Describe how you maintain your website and other online presence; assess how up-to-date 
and student-friendly you believe these media are for students. 
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We have two chairs, a vice president, and a part-time and a full-time professional staff member 
who are responsible for maintaining our online media presence.  

On a scale from 1-10 our online effectiveness is a 6. We have come a long way in the last couple 
of years, but we are still not reaching our full capability. We do a pretty good job of keeping our 
website up to date. The problems we run into are the ability to train the person on the software 
and turnover at the position. Students do use it, but we are unsure on the exact number. There 
is no way for us to track it online, so most of our knowledge of who uses it comes from phone 
calls we receive inquiring about events or surveys we take. The major change I see with our 
online presence is to market it more, whether it’s our website, Facebook, Twitter, or Orgsync. If 
we make students more aware of the different avenues that can take to find information, the 
more they will use it. 
 
Describe the adequacy of technology support and skills for your department. 
We have the technology support we need at this time. We look to involve students with  the 
skills we need to keep our programs running, that includes a Web Chair for managing our 
website, OrgSync, and other social media programs. We also continually look for  opportunities 
to gain knowledge and training within the ever-changing nature of technology. 
 
What are your projected needs in regards to facilities, equipment, and technology? 
 Our equipment and technology resource are adequate for our needs at this time, though will 
change with the new additions to our facilities. As our students, campuses, and programs 
expand our facilities will need to adapt to meet the expansion.  
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Section 6:  Ethical and Legal Responsibilities 
 
Detail regulations that your department must abide by related to department personnel, 
data, procedures, and facilities and how you address these.  

Our office touches nearly every aspect of student life at SLCC. As such, we have several 
supporting documents in place which address individual and institutional ethical and legal 
obligations and responsibilities. These include the Student Association Constitution and By-
laws, the Student Code of Conduct, office policies and procedures, and student leader 
agreements outlining expectations and responsibilities for positions ranging from Board 
members to the Student Body President.   

We currently discuss ethical issues for student leaders during summer trainings, but are 
considering how we could do more to address ethical leadership issues as a targeted topic. We 
have a Diversity Chair on the President’s Board, whose tasks include assuring that Student Life 
is sensitive to and concerned with promoting a more just and equitable society within SLCC. 

Student Leader Agreements 

We enumerate various standards and expectations within board/chair agreements, but struggle 
with the challenge of including general expectations versus specifically naming each of the 
possible requirements of involvement. The agreement document which student leaders sign 
has grown over the last several years with demand for specifically enumerating each 
expectation. This serves to clarify specific expectations, but seems to lessen students’ sense of 
obligation as anything that isn’t specifically addressed can result in a ‘that’s not in my contract’ 
sort of mentality. We believe we could address this concern more directly with students in 
summer trainings with challenging ethical scenarios. When bringing on new EC members, we 
think we would benefit from beginning first with a job description overview, rather than merely 
reciting the list of specific expectations they will abide by. We also believe we could benefit 
from reducing the number of specific line items we ask students to sign off on.  

Conflict of Interest 

Student leaders sometimes struggle to understand the possible conflicts of interest they may 
face while in office. We cover this topic under the umbrella of financial issues, as it relates to 
not using their positions to unduly benefit a friend or family member (See Appendix D: relating 
to financial gain) 

Clubs and Organizations 

Club officers and their members also abide by the College’s policies. Each club has a 
constitution or charter which has to conform to certain expectations including that they abide 
by the Student Code of Conduct, the Clubs and Organizations Manual, and other expectations 
in the SLCCSA Constitution and By-laws. Each club has at least one staff or faculty advisor who 
helps assure these expectations are upheld. Advisors sign a contract outlining their role in 
assuring various provisions are met by the club. Because this area of Student Life expects much 
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of an advisor, which is a voluntary position held by individuals in other areas, there is great 
need for strong ethical leadership and a sense of service to the student body. We feel that 
existing safeguards promote clubs’ ability to perform at a high level while preventing much 
opportunity for illegal or illicit behavior to occur or go unnoticed.  (See Appendix E: Clubs 
Manual) 

Contracts with Outside Entities 

Student Life enters into anywhere from 50 to 100+ contracts with various performers, lecturers, 
entertainers and independent contractors over the course of an academic year. These range in 
size and scope from $100 honoraria for speakers at conferences or for local musicians up to 
$25,000 to $50,000 for large name national acts such as Jabbawockeez, Neon Trees or the Plain 
White Ts. Contracts go through an approval process, first vetted for appropriate fit within 
Student Life, then to the Student Services VP office, over to Risk Management for legal 
considerations, and back to Student Life for final approval and execution. 

We have discussed the value of creating a committee of student leaders (i.e., a board member, 
chair and VP) plus an advisor who would oversee and approve all contracts. This would create a 
level of internal consistency assuring Student Life adequately protects the College. We 
occasionally have students enter into contracts with odd provisions or unusual and sometimes 
expensive provisions which open the College and student body to unnecessary liability and cost. 
The committee would be a great training tool internally, as it would be trained to deal with and 
watch for exceptional circumstances, empowering student governance. The committee could 
potentially be chaired by an ex-EC member who has the experience needed to oversee such a 
group. 

Accountability through Budgeting 

We strive to teach our students accountability by making responsible decisions  concerning 
student fee spending.   

Student Life requests its funding annually through the Student Fee Board. Each incoming EC 
inherits any remaining funds from the existing fiscal year. Overall funds have already been 
approved by the Student Fee Board upon the EC’s swearing in each April. The outgoing EC then 
has responsibility to allocate funds to the various boards and programming accounts by 
working with the incoming EC and their vision for the year. Provisions for how budgeting works 
is outlined in the Constitution Article IV, Section I. Finances, Bylaws, Article IV, Section I (Aee 
Appendices F & G).  

Minutes 

Executive Council and Senate officially take minutes at each of their meetings because it allows 
us to show documentation of any votes or decisions made. Agendas should be posted 24 hours 
prior to their meeting and minutes should be posted within 48 hours after the meeting. There 
are several problems with compliance: 1) the agenda is not always ready within 24 hours of the 
meeting, 2) the minutes are available though not necessarily within a timely manner, 3) 
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minutes may be sent to the members of the group, although not available to anyone else, and 
4) minutes are not always printed, published, or posted on the designated boards at each of the 
sites. We have brought these issues to the attention of students responsible for posting the 
minutes and will continue to encourage them to make the minutes more accessible to the 
general student body. We will have minutes available through OrgSync starting in January, 
though it is not currently open to the entire student body. 

Due Process 

Our Constitution and Bylaws outline the basic policy for disciplinary action for all members of 
Student Life & Leadership, (See Constitution, Article 5, Section II: SLCCSA Standards Review 
Board, Bylaws, Article 5, Section VI: Disciplinary Details). The scholarship, board and chair 
agreements outline the policy and consequences though they do not outline the procedure. We 
also have not trained our students in the procedures of due process. This has caused confusion 
and inconsistencies in disciplinary issues. We plan to address this by adding procedures to the 
Bylaws and agreements, and by training of the advisors and student leaders.  

Contract Approval Process  

We have experienced inconsistencies and numerous changes in the contract approval process 
over the years. We have been told that we may use the Independent Contract Form for a 
person or business when they do not have their own contract. Initially these forms could go 
straight to the Business Office, and now they must also go though Risk Management. A 
Contract Routing Form was developed to identify who needed to approve contracts, and now 
additional individuals want to be a part of the approval process.  The goal of this process was to 
make the process timelier; instead it has added time and work load to contracts that come 
through our office.  

All contracts are now required to be sent electronically and in Word.docs. This is an issue 
because major agencies do not send their contracts that way and when Risk Management tries 
to convert the contracts the formatting gets messed up.   

Because of the frequent changes, different offices and approvers have different answers to how 
the process works.  This makes it difficult for those in our office who work with agents and 
vendors because we do know how long the process will take, or what changes may be made 
during the process. We try to give our students learning experiences working with agents and 
the contract process, but with the instability and inconsistent nature of the current process, the 
staff has had to take responsibility for contract approval.  

We understand that most changes were made to the process because of institutional liability, 
yet there are some changes that have nothing to do with liability, which stall the process. We 
have and will continue to work with the Business Office to clarify the process.  

Ethical Leadership 

We think that we have not spent sufficient time training and discussing ethical behavior 
including decision making with our student officers or in our staff meetings. We talk about 
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being an ethical leader and strive to “walk the talk” in our roles as advisors, but we know we 
need to help our students to better comprehend how crucial this aspect of leading is in their 
positions. We will be more intentional about covering this during summer training and 
following up with it throughout the year.  

Liability issues  

We work to cover any liability issue that may come up in the course of planning our activities 
and events. We attempt to train our students to be proactive and yet, many times advisors are 
required to be re-active when ethical or legal liability issues arise.   

Travel  

We foster leadership development and training for students and one way to sponsor this is by 
allowing students to travel to conferences and other leadership development opportunities.  
The department is committed to enforcing travel regulations to safeguard students and 
regulations are clearly spelled out in the travel approval packet, and student and advisor travel 
waivers. The Director of Student Life and Leadership is responsible for all student travel at the 
College. We sign off on approximately 50-60 trips each semester ranging from an afternoon 
retreat to a multi-day national conference. 
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Section 7: Assessment and Evaluation 

We are continually looking at what we do to best serve the student body. We assess and 
evaluate our student leaders, our programs and the needs of the student body through 
program and student evaluations, surveys, exit interviews and asking students for input.  

We strive to evaluate each of our programs and use results to improve them for the following 
year. Student leaders who implement programs are required to complete a form that allows 
them to evaluate the costs, attendance, quality of entertainment/presentation, type of 
program and publicity. We use this information to assist the programmers in planning future 
events and for our yearly SL&L Proposed Budget presentation. Throughout the year, we 
evaluate SL&L students in mid-year and end of semester interviews. We use these interviews to 
evaluate the students’ needs, performance, involvement and academic status. These interviews 
also help us in deciding compensation amounts for students. 

We use surveys to gather information for specific needs from the student body. These surveys 
collect information to be used in policymaking or programming decisions. As issues arise, the 
Student Senate, ad hoc committees and task forces evaluate and make recommendations on 
issues that affect various policies and processes. A smattering of such assessment efforts 
follows in the table below: 
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Reflection on Department’s Assessment Plans 
 
We need to engage more strategically as a staff in the assessment process by more fully 
discussing what we want to measure, capture and improve from year to year. Currently we will 
look at last year’s assessment data, and use both the changes we’ve made and the areas we 
want to focus on the following year to generate a list of projects; we then assign someone to 
tackle each area. As evidenced above, our assessment typically has us evaluating and making 
minor modifications to existing methods, rather than asking larger questions about whether the 
overall structure of Student Life and Leadership delivers the outcomes we want. We view this 
program review process as a great opportunity to get at some of these larger questions, such as 
the Student Senate’s structure and effectiveness, the overall organization and responsibilities of 
the staff, the overall leadership development opportunities available for students across the 
college both academically and in Student Services. 
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Section 8: Summary of Self-Study 
 

What are the major changes within your department that have occurred over the past five 
years? 

We have invested in a communication and organization software program called OrgSync. This 
program is designed to allow each organization or club to have its own page/portal to 
communicate and share information among its members. From an overall organizational 
umbrella, we can share files, create forms (reducing the number of hardcopy forms), streamline 
scheduling, and enhance the clubs abilities to promote themselves. From a student’s point of 
view it may be compared to our own Facebook program within the College. 

We envisioned and created the Bruin Bash, an all college community celebration at the end of 
Spring Semester. It is an immense undertaking with a budget exceeding $30,000 in this, its 
fourth year, which allows our students to showcase their programming skills, and attracts two 
to four thousand attendees.  

Highlight the major accomplishments and strengths of your department discovered through 
this reflection process.  How do you intend to maintain and/or improve upon these 
strengths? 
 

• OrgSync – we are in the first year of a three-year contract and will make any further 
decisions at that time. 

• Summer training – has improved since we began, and we have discovered some areas 
we can strengthen. 

• Hosting Utah Leadership Academy for the state – we laid a strong foundation for any 
other conference we may host. 

• Our Annual Leadership Conferences – we have upped our game and will continue to 
stretch to provide excellent leadership development opportunities. 

• Transparent accountability process – we will continue to train our students to use 
ethical decision making processes, model the accountability and transparency we expect 
from them, encourage more collaboration with departments outside of SL&L. 

• Strong leadership development program for our Executive Council – we will continue to 
evaluate our process and then adjust to build on our strengths and work on our 
weaknesses. 

• Student Life Network – our digital signs provide the student body a platform from which 
to launch their voice and we will continue to find ways to improve how we deliver our 
messages. 

• Opportunities for student involvement within SL&L – we will continue to improve on 
how we recruit students and how we promote ourselves to the student body. 

• Strong professional staff which completely supports the students – we will continue to 
learn and grow so we can meet students’ needs. 
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• We offer a wide variety of student life programs available for students to reap the 
benefits of their student fees regardless of the campus they are on. We need to 
continue to assess their needs and adapt our programs to meet those needs. 

• We recognize the diverse needs of our students and strive to program around them. 
• Diverse programming – we are continually working to add more and different programs. 
• Student Life members feel integrated with the office and the College through our 

multiple events and trainings, which pull everyone together. 
• Diversity Exploration Series - for a new program this one is strong in bringing students 

from diverse backgrounds together; we need to maintain a consistent quality level. 
• We utilize the latest technology and social media to connect with the students and will 

continue to add to our portals as the need arises. 
 
Highlight the areas of improvement that you have identified through this review process.  
What resources do you need in order to make these improvements?  
 

• Formalized assessment plan and process that is used consistently each year and 
evaluates what we need assessed within our department - we need to find a plan(s) that 
works for our department.   

• Make additions to our summer training to better prepare our student leaders including 
ethical leadership, due process, and diversity sensitivity - to help us with improving our 
training we need to schedule these in and find the appropriate presenter to teach them. 

• Formalized learning outcomes - we do not need any resources except to decide which 
ones we need to use for each of our programs. 

• More formal transparent disciplinary process set up and explained - this is another area 
we need to develop in writing, and then have it adopted into our process. 

• More effective communication among all areas of our office - include in our ongoing 
training and our staff meetings. 

• More consistent coverage of staff personal at Jordan and South City offices - we need to 
make a decision on where it is on our priority list. 

• We can outreach to more students, departments and community members by planning 
our schedules much sooner in the year, if we wait until August to plan Fall semester 
programs we cannot reach out to the other departments in time - we need to create 
solid deadlines and find ways to better hold our students accountable. 

• Club advisors - possibly set up a formalized training process.  
• We need to find a way to better choose, appoint, or elect student senators. 
• We also need to revamp the soccer recruitment system in order to address grade issues 

and ineligibility for some of the players - we need to hold the coaches accountable. 
• OrgSync as a tool to get students more involved in the student government process and 

we need to have our students utilize the programs within OrgSync. 
• To make Diversity Exploration a more inclusive program we work with Multicultural 

Initiatives, and other departments in planning Diversity Exploration programs to better 
meet the needs of the students. 
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• We could do a better job of transitioning and training our Executive Council leaders - we 
need to have a system of items to check off as they go along, not just at the end. We 
need to require more of the students. 

• Boards must be proactive in reaching out to the department chairs and faculty members 
on campus to get ideas for how our programming efforts can better align with course 
work - If we have our programs planned out in advance, we have a better opportunity to 
coordinate together.  

• Multiple events and trainings give students the opportunity meet with other SL&L 
members, yet as advisors we need to structure those programs in a way that causes 
more interaction among the students. 

• Boards can also better utilize the course schedules on campus to plan events when the 
largest populations of students are present on campus - we need to gain access to 
course schedules prior to classes starting. 

• Regional boards should set up better communication with the clubs located in their 
region - Clubs Office needs to relay contact information and office times to the clubs in 
those regions. 

• Profiles in Leadership - we need to maintain a consistent quality level. 
• Strengthen our outreach to students - we need to continually find ways to reach out to 

various populations. 
 
Articulate any goals that you have developed based on your self-study. 
 

• Link OrgSync with MyPage and increase utilization.  
• Tie learning outcomes to specific programming efforts. 
• Collaborate further in advance with faculty and staff to assist in our trainings and 

programming efforts. 
• Improve knowledge sharing among staff and key student leaders, particularly with 

respect to transition. 
• Reorganize Club’s board and liaison responsibilities. 
• Use study results as a discussion for the entire staff. 

 
What are the key issues or concerns that you would like your site review team to address? 
 

• Assessment - look at what we currently do and how we can improve it 
• Quality versus Quantity – how much programming is the right amount 
• Staffing at regional offices – how much staff support is needed at regional offices 
• Three pillar philosophy – is it supported by our structure and budget 
• Staff advisor rotation – does it meet the needs of our students 

 
The program review process has been provocative in raising questions we have not had the 
time to think about or discussed. The process has forced us into meaningful conversations while 
at the same time has taken us away from our daily responsibilities. We are eager to hear from 
the reviewers and discuss the findings. 
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