
SLCC Strategic Priorities and Objectives 2008-2011                        
 
 
Strategic Priority I – Enhance Quality Higher Education 
 

Objective I A   Implement a college-wide Student Learning Outcomes Assessment program to: 
• Improve teaching and learning 
• Integrate assessment of Student Learning Outcomes in: Academic programs, General Education,  
     Student Services  
 

Objective I B   Strategically increase the number of full-time faculty in academic departments to maximize the 
 positive impact on student learning. 
 
Objective I C   Continue to implement the Academic Chair Model to provide the infrastructure for sustained high 
 quality instruction and academic services. 
 
Objective I D   Implement a College-wide professional development plan that addresses: 

• Retention of quality employees  
• Equal access to opportunities for professional growth and career advancement. 
• Performance improvement through meaningful evaluation 
• Innovation of College programs and processes 

 


