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FSOURCES V-ﬂ

The Silver Track
PROJECT MANAGEMENT

E An Intreduction to Project Management

E Project Life Cycles and Stakeholders

E Intreduction to Project Process Groups and Initiating a Project
E Project Planning

E Executing, Monitoring & Controling, and Closing a Project
E Initiating a Project and Preparing the Project Plan

E Project Integration; Executing and Completing a Project
E Planning Project Scope

E Controlling Project Scope

E Elementz of Project Time Management

g Project Scheduling

E Estimating Activity Costs

E Budgeting and Controling Costz

E Planning for Quality
E Performing Quality As=urance and Control

Technical Support 24x7

(866) SKL-HELP

Track Learning Program Questions
E Elementz of Project Human Resource Management (801) 957-4763

E Implementing Project Human Rezource Management

E Communications Planning and Information Dizstribution

E Performance Reporting and Stakeholder Management

E Planning and ldentifving Project Rizk

E Analyzing Project Rigk

E Rezponding to and Controlling Project Rizk

E Planning Project Procurement and Requesting Seller Responzes
E Choos=ing Sellers and Adminiztering and Clo=ing Contracts

g Elective Courze Reguirement
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